
SWANSTON LADIES’ AGM – Friday 3rd November 2017

LADY CAPTAIN’S REPORT

I am pleased that we now have an updated Constitution in place for the Ladies Section and hopefully this
version will stand for a number of years.  Situations and priorities change from year to year in any golf club,
so both the Constitution and our Conditions of Competition should be reviewed on a regular basis by the
Committee to ensure they are up-to-date and relevant.

Let’s look at all the positives this year!  Many competitions have been played at home and away – as
individuals, or couples, with friends and with the Seniors; there has been a good spread of winners in our
Medals,  Stablefords  and  other  trophy  competitions;  Swanston  Ladies  have  been  represented  in  the
Peugeot Coronation Foursomes and the Morison Millar Tournament; we have played Friendly competitions
against  Lochend,  Merchants,  Craigmillar  Park,  Carrickvale  and the Edinburgh University  girls;  and our
Midlothian Ladies team put in a valiant effort. In our mixed team  games with the Seniors, the Ladies were
unsuccessful this year as we lost both the Janice Sutherland Trophy played in the Spring and the Jim
MacLeod Trophy played in the autumn.  However, a good sum was raised for charities through both these
enjoyable events.  And the Swanston 90 day in June was a great success, when we played in teams over
a cross country course.  As always the weather messed with some of our fixtures but on the whole we
were lucky, especially since Lady Captain’s Day and our Ladies’ Open were both fine days. 

Returning to the Friendly competitions, I am pleased to tell you that Nan has agreed to take on organising
these games next year.  It is obvious that other Clubs are struggling to put teams together even for Friendly
matches and the expense of providing meals for all the players is hard for many Clubs.  The first item
under AOCB will be regarding the Friendlies.

So, on to the monthly Newsletter.  Do you actually read it?  Do you really want to receive this on a monthly
basis?  For me, it has been a lot of extra work with deadlines for the beginning of a month – not always
achievable  with  everything  else  that’s  happening.   Would  someone  like  to  take  on  this  job?   In  the
November Newsletter, I shall ask for comments, suggestions and volunteers.  If no-one steps up, then I
think it will definitely have to be a bi-monthly edition next year.

Early in the year, the Committee produced Rules of Competition which were circulated to all members of
the main course.  I hope you all read this!  However, I find myself repeating some items over and over
again!  The main one being that you should have your name on the tee sheet by 4pm the day before any
competition.  Having spoken to Bob, we hope that next year he will have a system in place where it is not
possible to add or remove your name after that cut off time.  If you have put your name down and then
decide not to play, please telephone the Shop at least half an hour before the first tee time – or text or
phone someone who is on the list to play to let them know.  The Rules of Competition will be updated by
the Committee early in 2018 before the start of the playing season and a copy will be sent to all members
of the main course.

Looking  ahead  to  2018,  the  Committee  has  reviewed  the  number  of  Scottish  Golf  Women’s  Medals
currently  played  at  Swanston  and  has  taken into  account  the  views  of  many  of  our  members.   The
Committee has decided that Alternative Medals will no longer be played.  Instead next year there will be 9
Scottish Golf Women’s Medals on our fixture list which will run in tandem with Swanston Ladies’ medals.
There will be one each month April through to September played on a Saturday; and the June and July
Saturday Medals will be our Championship qualifiers.  Plus, there will be 3 Thursday Medals played in
May, June and July. It is hoped that ladies who work during the week will still be able to participate in these
Thursday Medals as there should be sufficient daylight in the evenings.   In the months when there are two
Medals, these will be played on consecutive weeks towards the end of each month.  We will continue to
have blocked tee times for both Saturdays and Thursdays and we encourage members to play at those
times, though a member can choose to play a Medal outwith these times provided she can arrange for a
suitable marker approved by the Committee.   For Stablefords, we will offer 6 Saturday events through
April to September; plus 6 Thursday Stablefords, 4 of which will be 9-hole Stablefords (May, June, July &



August).  Again we will attempt to run these on consecutive weeks so that members are not playing two in
quick succession.  We also have four Trophy competitions which qualify for handicap, so we are not short
of opportunities to maintain our handicaps.  The Club  Championships will again be played in August; and
Swanston Ladies’ Open is scheduled for Sunday 27th May.

For the remainder of 2017, we do have as promised qualifying Stablefords and Medals.  However, from
January to March 2018 there will be no qualifying competitions.  Instead, the Committee plans to block
book some Saturday tee times from 11.30am through the winter months, so we can meet up and play
some form of modified competition to suit the weather and state of the course.  The Winter Greensomes
will take place once again on the Templar course and Anne Renshaw, who kindly agreed to organise, has
issued the Draw – so warm gloves and woolly hats at the ready!  I have tried hard to interest our Templar
members to join in the Winter Greensomes and other opportunties to meet and mix.  However, generally
the Templar ladies  prefer to play on their own or within their own little group.  The Club is hoping that if the
new driving range complex comes to fruition next year, then the Templar course will return to use for golf 7
days a week.

On the Planting Scheme front, Janice Sutherland and Anna McBryne have been a great support and super
weeders!  The three of us had a meeting to discuss how best to spend the £412 raised for this scheme and
work has started as you may have noticed.  The bed above the Putting Green was recently planted up and
we will keep an eye on this area and just hope all the shrubs and heathers survive the winter.  Next Spring,
the plan is to place a large wooden planter on the area across from the Ladies 1st tee and fill it with plants
to add a bit of colour.  We have been weeding and pruning the border here and already it looks much
better.  I am hoping that Alastair McClung will do something about all the other borders during the winter
months.

All this is being done not only to enhance the frontage at the Clubhouse for members to admire but to
improve the look of the place for next year’s Morison Millar competition.  I would really like to feel very
proud of Swanston Golf Course and Club – and the Brasserie – that day – Thursday 5th July 2018 with an
alterative date one week later,  12th July.   Andrea and Kay represent Swanston on the Morison Millar
organising  Committee  but,  as  I  have  mentioned  before,  we  will  require  to  form  a  sub-committee  at
Swanston with volunteers helping in various roles.  The Seniors are willing and we will enlist some of them
to help as well.

On the membership front, you will be aware that our numbers dropped rather dramatically at the end of last
year.  However, all is not doom and gloom as we have gained 3 new Templar ladies this year and we were
delighted to welcome Susan Greenfield back to the fold.  But, sadly, we now know of 5 more ladies who
have decided not to renew membership at Swanston in 2018, citing difficulty of the course because of
physical limitations – or just that it is very difficult to reduce one’s handicap given some tricky holes.  We
will be very sad to say goodbye to Louise, Carole, Trudy, Sandra and Irene.  Mike has promised that he will
offer some incentive to any new lady members, probably in the form of free lessons or something like that.
It  seems much more difficult  for  Swanston  to  attract  experienced  lady  golfers,  so  perhaps we target
beginners and hope they will progress and enjoy the camaraderie of the Ladies’ Section – which is how
many of us started here.  Remember, golf is played for enjoyment and relaxation.  It does not have to be
super competitive.

Before I finish, I would like to say a big thank you to the Committee who have been wonderfully reliable and
helpful throughout the year.  Louise has done a magnificent job as Secretary, which I know myself can be a
pretty demanding role;  Andrea has kept tabs on competitions and handicaps, HDID, liaised with the Shop,
etc;  Nancy has managed our finances effectively and monitored the Two’s Pot; Elizabeth organised all the
Friendlies  and ended up playing in several at  very short  notice;  Carole’s  words of  wisdom and Nan’s
support and encouragement – all have been fantastic.  I am extremely sorry to lose Louise and Carole from
the Committee but wish both well at their new Clubs.  Having served in the role for 2 years, Andrea will
step down as Handicap Secretary to concentrate on the Morison Millar (and her daughter’s wedding!) but
fortunately is willing to remain on the Committee for 2018.  Thank you to each.  I would like to take this
opportunity to thank Nan and Joan for organising this year’s 5 over 12 competition so efficiently.  Also,



thanks to  other  members  like  Irene,  Sandra and Zoe,  who have  helped  out  selling  raffle  tickets  and
generally  assisting  at  events.   Susan Greenfield  has offered to assist  with  Handicap/Match Secretary
duties though she does not wish to come onto the Committee – and I know our future Handicap Secretary
will be very glad of any extra help and advice.

As you will have seen on the Agenda, we desperately need new recruits to the Committee and we really do
need someone to act  as Secretary.   When we reach Item 9 on the Agenda,  I  am  hoping for  some
proposals or volunteers for the Committee.

You might like to know the breakdown of our current playing membership, -  these figures include our
prospective “leavers”:

Full/Senior (6) 23 - includes 1 Hon (Muriel) and 1 Life (Maggie Smith) 
5Day/Sen 5 day:   4 
Limited:   1 (Anne McDonald)
Templar 14
Junior       1
TOTAL 43  (plus 1 Hon non-playing and 1 suspended member)

For 4 of those in that total, Swanston is not their home club.

We are just a very small section of a much larger Club – the Ladies account for less than 10% of the
membership.  During my first year as Lady Captain, Mike Robson has been very supportive.  He has done
his best to answer my queries and offer advice.  The staff in the Shop – Bob, Spike and Stephen have also
worked hard on our behalf, though there have been a few hiccups with HDID results and Two’s money –
but as long as Andrea, Nancy and I kept double checking, any oversights were quickly put right.  Our hardy
Greenkeepers  have done a great job managing the course despite losing much of their machinery in the
fire early in the year.  If you have seen the posting on the website, quite a lot of remedial work to the
course is planned over the winter months.

I do appreciate all the help and advice received and apologise if I have appeared rather ungrateful at times.
I hope you have all  enjoyed your golfing year and let’s hope that 2018 is another successful year for
Swanston Ladies.  This is a team effort – and your assistance is needed to help the Ladies’ Section go
forward.  

Thank you.

Fiona Shepherd
Lady Captain


