SWANSTON NEW GOLF CLUB
LADIES SECTION

ANNUAL GENERAL MEETING held in the Golfers' Bar at Swanston
on Friday 6" November 2015 at 6.30pm

Attendees: (32)

Liz Anderson, Georgie Anderson, Louise Angus, Nancy Arnott, Rebecca Bell, Margaret Burns,
Linda Caine, Monica Chalmers, Norma Coleman, Kay Cuthbertson, Sandra Dickson, Joan Edgar,
Irene Falla, Noreen Fenton, Nan Gilhooley, Muriel Gilligan, Karen Green, Mary Griffiths,
Andrea Johnstone, Margaret MacConnachie, Rosemary Mackay, Gillian MacKenzie,

Jacqueline MclIntyre, Maggie McLaggan, Maureen McLeod, Jan McNaughton, Ann Paterson,
Sandra Pollock, Edwina Rooney, Avril Scott, Fiona Shepherd, Janice Sutherland

Apologies: (19)

Margaret Blair, Trudy Burnett, Mhairi Chambers, Jennie Chrystal, Carole Downie, Christine Ferguson,
Patsy Glynn, Susan Greenfield, Lynn Greenshields, Anne McDonald, Zoe Norton, Julienne Peebles,
Deirdre Reid, Anne Renshaw, Linda Tse, Sue Walker, Trudy Webster, Susie Williamson,

Annette Wilson

MINUTES

1. The Lady Captain, Margaret MacConnachie, opened the 2015 Swanston Ladies Annual
General Meeting at 6.35pm and welcomed those present.

2. Minutes of 2014 AGM:
The Minutes were proposed by Liz Anderson and seconded by Irene Falla.

3. Matters Arising:

a) Margaret stated that the three 9-hole Stablefords played for the first time in 2015 in May, July
and September had been well attended. The new Committee will consider whether it will be
possible to introduce more of these competitions throughout the year.

b) Winter competitions cannot be “reduction only”. This has been confirmed by Scottish Golf
Limited.

4. Lady Captain's Report: please see attached

5. Treasurer's Report:

Norma Coleman has prepared accounts for the year November 2014 - October 2015 which are
available for inspection.

Balance on account as at 03/11/15 is £334.82, of which £163 is banked Two's money. Cash-in-
hand stands at £12.12. Not included in the accounts is £24 in Two's money held at the Shop.

5a) Referring to the Treasurer's Report, Muriel Gilligan asked if these accounts included the
budget provided to the Ladies Section by Swanston New Golf Club. Margaret MacConnachie
replied that our budget was quite separate and was only to be used for specific expenses.
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Match Secretary's Report: please see attached
In Trudy Burnett's absence, Margaret MacConnachie read the Match Secretary's report.

MLGA report:

Muriel Gilligan gave a report on the Swanston Ladies Team', who finished a creditable 3™ in
the Second Division of the Midlothian Ladies Golf Association league games. She encouraged
more Swanston members to participate. Muriel also mentioned that at present ladies have to
pay their own MLGA membership fee.

Friendlies:

Sandra Pollock reported on the Friendlies played in 2015 against Carrickvale, West Linton,
Merchants, Craigmillar Park and Lochend. We won two, lost two, and drew one. All games
were played as greensomes in a friendly spirit, with a sociable meal afterwards. Two matches
were also arranged against Edinburgh University ladies; however one had to be cancelled due
to poor weather.

Appointment of New Lady Captain:
Margaret MacConnachie passed the Lady Captain badge to Sandra Pollock, who became the
new Lady Captain. Sandra in turn gave Margaret a Past Captain's badge.

The Meeting then continued with the new Lady Captain in the chair.

Appointment of Office Bearers:

Lady Captain: Sandra Pollock

Vice- Captain: will be officially appointed at 2016 AGM
Secretary: Fiona Shepherd (second year)
Treasurer: Nancy Arnott

proposer: Sandra Pollock; seconder: Andrea Johnstone

Match/Handicap Sec'y: Andrea Johnstone
proposer: Norma Coleman; seconder: Fiona Shepherd

Committee member  Louise Angus
proposer: Margaret MacConnachie; seconder: Muriel Gilligan

Committee member Carole Downie
proposer: Kay Cuthbertson; seconder: Jan McNaughton

There were no further nominations.

Muriel Gilligan proposed a vote of thanks from the members to Margaret MacConnachie for
all her time and hard work in making her term as Lady Captain a success.
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b)

d)

f)

A.0.C.B:

Two's Pot:

It was proposed that at the end of each October excess funds from the Two's Pot should be
incorporated into the Swanston Ladies funds to be used for purchasing prizes for competitions,
raffles, gifts and other small reimbursements arising throughout the year. As at November
2015, £50 will be retained in the Two's Pot. The balance will be transferred to Swanston
Ladies' account, £50 of which will be set aside for a future hole-in-one scored by a lady
member in a competition at Swanston. The motion was carried.

Stableford prizes:

It was proposed that as from 2016, Stableford competition winners will be presented with their
prizes at the Ladies AGM. The Club AGM is a long drawn out affair and it was felt that in
order to reduce the time taken to announce and present all the ladies trophies, mementos, etc,
this would be a better option. Also, the Stableford prizewinners would have their award
witnessed by a more appreciative audience. There were no objections.

Counting Competitions:

The debate continues as to whether the Ladies Section should hold counting competitions
during the winter months. Differing opinions were expressed by members. The incoming
Committee will review the matter.

Fiona reported that out of 12 possible Stableford competitions October to March, only 2 were
played; similarly, only 3 out of a possible 6 Medals were played. Linda Caine reminded ladies
that when mats have to be used during the winter, players cannot choose to move their ball to
the side of the fairway when playing in a competition; they must play off a mat from where the
ball lies on the fairway.

Morison Millar 2018:

Sandra Pollock reported that the Morison Millar competition, a prestigious golfing event for
ladies, will be hosted at Swanston in 2018. This will be an important event which will require
considerable planning and preparation. Volunteers will be sought nearer the time.

Communications:

Sandra asked that distribution of invitations and information to lady members should be
directed through the Ladies Secretary, who holds details of the current membership. A
monthly Newsletter will continue to be issued which should give all ladies the opportunity to
keep up-to-date with our events.

Question from the Floor:

Noreen Fenton asked about the notice in the Changing Room which states that the Swanston
course now has a SS of 71. Margaret MacConnachie replied that this refers to the course re-
measurement by SGU (as it was) at the time of the Boys Championship in the summer, when
current holes 9 and 10 were not played but the two holes on the old Lothianburn course came
into play. Members should attend the Club AGM on 9" November to find what the future
plans are for the course layout.
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Sandra thanked everyone for attending. Fiona reminded those present of the dates for the Club
AGM; the Club Prizegiving to which everyone is invited; and the Christmas Charity game in
December.

The Meeting closed at 7.30pm and members were invited to make their way to the Brasserie
for Dinner.



