SWANSTON NEW GOLF CLUB
LADIES SECTION

RECONVENED ANNUAL GENERAL MEETING held in the Golfers' Bar at Swanston
on Wednesday 14" December 2016 at 7.00pm

Attendees: (17)

Liz Anderson; Louise Angus; Nancy Arnott; Trudy Burnett; Linda Caine; Kay Cuthbertson; Sandra
Dickson; Carole Downie; Joan Edgar; Irene Falla; Muriel Gilligan; Andrea Johnstone; Margaret
MacConnachie; Anne Renshaw; Fiona Shepherd; Linda Tse; Annette Wilson.

Apologies: (8)
Margaret Burns; Norma Coleman; Nan Gilhooley; Maggie MacLaggan; Anne McDonald; Jan
McNaughton; Janice Sutherland; Sue Walker

MINUTES

1. The Vice-Captain, Fiona Shepherd, opened the Reconvened 2016 Swanston Ladies Annual
General Meeting at 7pm and thanked those present for attending. Fiona explained that as the
AGM on 4th November was not officially closed and there was outstanding business, the
Committee had - following advice - reconvened the AGM. Since the AGM Sandra Pollock
had resigned from the position of Lady Captain. Fiona as Vice-Captain, chaired the
reconvened AGM.

2. Winter Medals
Fiona Shepherd confirmed that qualifying Alternate Medal Competitions will be re-introduced
in January 2017 and stated that the Committee will assess the situation in the Spring.

3. 2012 Constitution
Fiona Shepherd confirmed that, as agreed at the AGM on 4™ November, the 2012 Constitution
stands. However, this version of the Constitution requires to be updated.

4. Process for Review of Constitution

The Committee had discussed the Constitution again and decided on the following process. A
working group will be formed in early January 2017 comprising two Committee members plus
two or three ordinary members (a maximum of 5 in the group) who will be asked to draw up a
simple improved draft Constitution that will be acceptable to our members. Any suggestions
from members will be considered by the working group. This should be achieved by mid
March at the latest and it may be possible to complete earlier. To make the process as inclusive
as possible it was agreed at the reconvened AGM that the intial draft of the revised Constition
will be circulated to members for comment. Once the re-drafted version of the Constitution is
finalised, this will be put to a vote by the members — to accept or not. In order to form the
working group an invitation will be sent out to all our members. Fiona and Liz will represent the
Committee.
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Committee (Louise Angus)

As mentioned earlier, Sandra resigned her post as Lady Captain on Monday 23rd November. A
bouquet and card was given to Sandra on behalf of Swanston Ladies thanking her for all her
work during her year as Lady Captain. She has replied and her card is pinned on the
Noticeboard in the Ladies changing room.

Post of Lady Captain:
Fiona Shepherd had confirmed she is willing to stand for the post of Lady Captain.

Proposer: Kay Cuthbertson
Seconder: Margaret MacConnachie

Fiona Shepherd is now the new Lady Captain.

New Committee Member:
Nan Gilhooley had confirmed she is willing to join the Committee

Proposer: Sandra Dickson
Seconder: Annette Wilson

Nan Gilhooley is now a Committee Member.

AOCB

Saturday Golf

Tee times will be reserved for the Ladies from 11.30am on Saturdays in January, February and
March where there are no competitions scheduled. This year 3 tee times will be reserved.
Ladies will be able to book in the usual way via BRS or by calling the Shop. Ladies will be free
to play whatever format they wish, from bounce games to stablefords or match play. The
emphasis will be on fun.

Fiona agreed to enquire if it would be possible for ladies to bring a friend to Saturday social
golf.

Fixtures 2017 (Margaret MacConnachie)

The Committee confirmed that Sandra Pollock and Andrea Johnstone had been present at the
Fixtures Meeting.

The dates of competitions in January, February and March stand. Fiona confirmed that the 2017
fixture list will run from March 2017 to February 2018, although the golf club year now runs
from January to December.

Muriel Gilligan reported that one competition for Midlothian Ladies still needs to be arranged.
Fiona confirmed that the new Fixture List will be out by early January and possibly before.

Review of SI, Tee Positions and Warning Signs (Muriel Gilligan, Kay Cuthbertson)

Muriel Gilligan noted that the ladies’ 10" tee is dangerously close to the 11" green and
suggested that it would be straightforward to move the ladies tee higher up to the position of
gents’ yellow tee.

Mike Robson had confirmed that no tee positions would be moved in 2017 and the current SI
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would remain. 10,000 scorecards have been printed with the current SI. It was agreed that
during 2017 the ladies should review tee positions and then make preparations for a revised
ladies SI, so that changes can be put in place for 2018. Linda Caine suggested the possibility of
manually changing the ladies’ score card. Muriel highlighted the urgent necessity for signs to
be put up warning walkers that this is a golf course. Muriel reminded the ladies that if we hit a
member of the public we would be held responsible. The Committee agreed to pursue this as a
matter of urgency.

Ladies’ Open (Kay Cuthbertson)

The Ladies’ Open will be held on Sunday 30™ July 2017. It was agreed that there were pros and
cons to holding the Open in either April or July. It was agreed that it was a good idea to hold
the event on a Sunday.

Written Conditions of Competition (Kay Cuthbertson)

In January the Committee will prepare Written Conditions of Competition and post on our
noticeboards and circulate to our members. It was suggested that they should be posted on the
website. This will be considered by the Committee.

Twos Money (Kay Cuthbertson)

Kay Cuthbertson asked whether it was necessary to charge £1 for twos and whether this should
revert to 50p. It was agreed to retain paying £1 for the Two’s, which is voluntary. It was
explained that the extra money from the Two’s (£47 this year) helps towards funding prizes and
outlays during the course of the year. Fiona reiterated that running costs for the Ladies’ Section
are approximately £200 per annum.

Janice Sutherland Trophy (Kay Cuthbertson)

Kay asked about the timing of the Janice Sutherland Trophy as the March event was often
cancelled because of bad weather. Fiona noted the difficulty of finding a suitable date once
competitions had started. It was agreed to look at the possibility of holding the event at a later
date in 2018. In 2017 the Janice Sutherland Trophy will be held on the last Tuesday in March.
On the first Tuesday in September the second Janice Sutherland Trophy will be replaced by Jim
McLeod Memorial Trophy. The Gents’ Seniors will organise this event which will have the
same format as the Janice Sutherland Trophy.

Margaret MacConnachie asked if it would be possible to invite ladies from elsewhere to take
part in these events to boost the numbers of ladies. It was agreed to look into this.

Morison Millar (Muriel Gilligan)

In 2018 Swanston will host the Morison Millar Competition. This is a prestigious Ladies’ golf
event played by a maximum of 32 teams over 36 holes on the first Thursday of July each year. It
is a big operation, particularly the catering. The event at Swanston will need lots of preparation
and volunteers from our lady members. Andrea represents Swanston Ladies on the Morrison
Millar Committee. In 2017 the Morison Millar is being held at Royal Musselburgh, and it was
agreed that Swanston ladies should be encouraged to attend to support the Swanston team/s or
act as caddies. This would give our members an idea of what is involved in hosting the
competition. Andrea has moved our July Thursday Stableford to Tuesday 4™ July so it does not
clash with the Morison Millar at Royal Musselburgh on 6 July 2017.
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Club Stablefords (Muriel Gilligan)

Muriel Gilligan confirmed that Club Stablefords should not take priority over medals and there
must be a sufficient number of medals during the year. Winter medals were originally
introduced to preserve the ladies’ tees. Fiona suggested reverting to dual medals as this would
give ladies the opportunity to play in more medals during the main golfing season. Kay
explained that dual medals had been dropped because of complaints from ladies who worked
during the week.

There has been some confusion about the way the current alternate medals are recorded on How
Did I Do. Carole Downie noted that there is a forum on How Did I Do where you can ask
questions.

Margaret MacConnachie asked if there would be 12 counting medals from January to December
2017. Fiona confirmed that there would be.

Survey of Lady golfers at Swanston.

Fiona had carried out a survey of ladies’ membership. At present our membership stands at 59
with 41 ladies holding a golf handicap. We know of 13 ladies who will not be renewing in 2017
(4 Templar), which is a huge loss. All golf clubs are struggling to attract new members. The
Templar membership has suffered mainly due to the Footgolf on Friday, Saturday and Sunday.

Vote of Thanks
Muriel Gilligan gave a vote of thanks to the Committee for all their work during the year.

CLOSING
As there was no other competent business Fiona Shepherd closed the reconvened AGM at
8.05pm. Fiona Shepherd thanked everyone once again for attending.



