AGENDA & MINUTES
for

SWANSTON SENIORS ANNUAL GENERAL MEETING 2011
HELD ON THURSDAY 27" JANUARY 2011 at 12.30pm IN THE GOLFERS’ BAR

AGENDA
ltem 1 Captain’s Opening Remarks
ltem 2 Minutes of the 2010 Meeting and Matters Arising
Item 3 Captain’s Report: Senior Champion/League/Thursday Draw Time
Item 4 Vice-Captain’s Report: Handicaps/Outing
ltem 5 Secretary’s Report: Non League Competitions
ltem 6 Treasurer’s Report and Membership Fee
ltem 7 Rules & Regulations: Review and Update
ltem 8 Team Selection Process: Brian Johnstone
Item 9 Election of Office Bearers: Status Quo proposed
Item 10 Any Other Competent Business
Item 11 Captain’s Closing Remarks
MINUTES
SWANSTON MINUTES OF SWANSTON SENIORS AGM
Seniors Golf ﬁ' HELD ON THURSDAY 27" JANUARY 2011 at 12.30pm IN THE GOLFERS’ BAR

Present:

Derek Dougherty (Captain)
Rab Knowles

Jack Bonthrone

Bill McNiven

Keith Herbertson

Jim Macleod

Jimmy McBryne

lan Campbell

Joe Murray

Apologies:
Jimmy Mitchell

Jocky Elliott (Vice-Captain) Stewart Kerr (Secretary/Treasurer)

John Johnston lan Prentice

Brian Knight Matt Ritchie

Roy McLean Duncan Thompson
John McLachlan Hugh Elam

Paul Edgar lan Cowe

Bryce Haggart Alex Plank

David Buchanan Brian Johnstone

Stewart Laird




Item 1: Captain’s Opening Remarks
Captain Derek Dougherty welcomed everyone to the 4™ AGM of the Seniors’ Section. He remarked that he was

pleased with the healthy turnout of 25 members and thanked those present for their attendance. He reminded
members that, as always, the AGM is an occasion for all members to voice any opinions that they may have and he
was looking forward to a worthwhile and beneficial meeting. He said that as this was his final year as Captain he
would like to go out on a high by recording our first ever League win - so let’s all work together to try and make this
possible.

Item 2: Minutes of the 2010 Meeting and Matters Arising
The minutes were accepted as true record.
(Proposed by John McLachlan and seconded by John Johnston.)

Secretary Stewart Kerr reported on the following three matters arising from the 2010 AGM:

e Secretary’s Report (para 5 of 2010 Minutes): The 2 year trial of offering League Clubs the option of providing 2
Players for a Reserve Match had only been taken up by 3 Clubs. The feeling was as they could not reciprocate
they did not wish to take part. As a result of this we will no longer be asking other Clubs to provide reserves for
an extra match.

o Rules & Requlations (Para 6 of 2010 Minutes): All points raised had been implemented.

e AQOCB (Para 8 of 2010 Minutes); (a)The 2010 Seniors Christmas Lunch Menu was not a set meal as Seniors
were provided with a choice; and (b) only fully paid-up members can win sweep money was now part of the
Rules & Regulations.
No other matters arising were raised.

Item 3: Captain’s Report

The Captain congratulated Brian Johnstone on winning the Seniors Championship and Jocky Elliott on winning the
Swanston Seniors Open. He also mentioned for the record his own success in winning the Club C Championship. He
reported that in the League we only had 2 defeats but an unprecedented 6 draws had cost us a higher finish although
Mortonhall had a League first with a 100% record! The Christmas charity raffle had raised £100.00 for Marie Curie and again
thank you to all who contributed as well as to those who donated prizes for the Senior Open Competitions.

Item 4: Vice-Captain’s Report

The Vice-Captain Jocky Elliott reported that the new Handicap System was working well with a good spread of winners
over the past year. He noted that the issue of an annual Handicap Adjustment would be raised under the Rules &
Regulations item later in the Agenda. He said that the 2010 Outing to Lochgelly had been well attended and that
Winterfield had been booked for April this year for the 2011 Outing.

Item 5: Secretary’s Report
The Secretary said that the highlight of the year came in April when Swanston Seniors won the Inaugural Mini Inter-

Club Competition — our first ever Seniors Team Trophy! Thanks again to the 8 Players who made this possible. The
achievement was featured in the Edinburgh Evening News! The first Seniors Open Scramble took place in June and
attracted 80 Players. Feedback suggested we may get a higher entry if we make it a 3-man team instead of 4 so we
are going to change it this year if SGL agrees. The Seniors Open had an entry of 50, only 10 of which were visitors.
There was a problem with a clash of dates with Craigmillar Park’s Senior Open so we are going to change the date of
ours to avoid a similar situation this year. We are also going to suggest to SGL that there should be a flat entry fee and
not a 2-tier one. The first Captain v Vice-Captain Fundraiser was successful raising £30.00 for Club Funds and will be
repeated again this season although the teams may be more ‘Ryder Cup’ style! Other suggestions are for an
Invitational Event, 7-Holer and a 66 competition.

The Annual Challenge Match against the SDGP finished 4-4. It was noted, however, that problems had arisen in
respect of the catering arrangements which meant that the Swanston Team did not sit down with the SDGP Team for a
post-match meal. It was noted that this matter will need to be addressed before this year’s match in April. Jim
Macleod informed the meeting that he is now the East of Scotland Representative for the SDGP and he had already
agreed a catering cost of £14.00 per head for the SDGP Team. It was felt that the Swanston Team should sit down
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with the SDGP Team for a post-match meal. In noting this view, the Secretary said that, as there may be difficulties in
getting 16 Swanston players to pay £14.00, we will need to look at this well in advance of the match date to try and
avoid any potential embarrassment this year.

In concluding, the Secretary reported that Group Coaching from the Swanston Professional will be on offer again in
2011 - probably in March.

Item 6: Treasurer’s Report and Membership Fee

The Treasurer distributed copies of the Accounts for the 2010 season. These showed an income of £130.35 with
expenditure of £121.88 leaving a balance of £8.17. A proposal from Rab Knowles - seconded by Brian Knight - to
increase the annual membership fee from £2.00 to £3.00 for 2011 was accepted.

The Accounts were accepted as a true record.
(Proposed by Jim Macleod and seconded by Jimmy McBryne.)

Item 7: Rules and Regulations
Copies of the current Rules & Regulations were distributed and comments for revision invited. After general discussion
the following amendments were agreed:
e The Times for the Thursday Draw would be changed to allow a later start in the Winter Season.
e An Annual Handicap Adjustment to be implemented after the Seniors AGM.
e Responsibility of Team members for Team Matches to be incorporated in the Rules & Regulations.
e The “Winter Greens and Flags” Rule to be revised to retain the “putter length gimmie” for Singles competitions
and add that the ball must be holed out in Team competitions. This rule to also reflect the position if large cups
are introduced for winter greens.

The Secretary agreed to revise the Rules & Regulations in accordance with the above.

Item 8: Team Selection Process

Brian Johnstone asked if more account of current form could be taken into account when selecting the Team for
League Matches with the possibility of using statistics to help in this respect. It was noted that the selection process
did take current form into consideration. Stewart Kerr said that he had completed such an exercise for 2010 - albeit for
‘fun’ - and perhaps this should be put in place as a useful addition to the selection process. After some discussion it
was felt that this proposal could be trialed in 2011 by Brian Johnstone. It was noted that the Seniors Committee would
look at the format for any such statistics with Brian Johnstone.

Item 9: Election of Office Bearers
The Status Quo was accepted. The Seniors Committee will remain as follows:

e Captain Derek Dougherty
e Vice-Captain Jocky Elliott
e Secretary/Treasurer Stewart Kerr

Item 10: Any Other Competent Business
e Seniors Championship: lan Cowe requested that the Seniors Championship be moved to earlier in the year
because of the problem of people being on holiday in October. The Secretary pointed out the difficulties of
finding suitable dates earlier in the year and that it would be impossible to cater for everyone. October is a
‘free’ month and the competition has run without any real problems for the last 5 years. Meeting agreed to no
change.

e 8"Hole: Hugh Elam expressed concern about the state of the 8th hole where the gorse had been cut down
leaving roots etc sticking out which could create a health and safety issue. The Captain agreed to bring the
matter to the attention of John Gallagher, Course Manger.

Item 11: Captain’s Closing Remarks
There being no other business the Captain thanked those present for their contributions and closed the meeting at
1.45pm. Rab Knowles gave a vote of thanks to the chair.

Seniors Management Team, 2" February 2011
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