SWANSTON% MINUTES OF SWANSTON SENIORS AGM

Seniors Golf | HELD ON THURSDAY 25" OCTOBER 2012 at 9:00am IN THE GOLFERS’ BAR
PRESENT: J Elliott (Captain) B Johnstone (Vice-Captain) S Kerr (Secretary & Treasurer)
R Knowles J McLachlan | Cowe | Campbell D Buchanan
| Stuart R MacKay J Johnston A Plank | Prentice
F Rankin A Dunlop P Scott P Edgar B McNiven
J Murray J MaclLeod D Fields G Colligan J McBryne
B Craig J Mitchell W Woodhouse B Haggart R Ure
G Fraser D Dougherty B Knight J Archibald C Hodgson
R McLean

APOLOGIES: None

1. CAPTAIN’S OPENING REMARKS

Captain Jocky Elliott welcomed everyone to this the 6™ AGM of the Seniors Section and remarked that he
was especially pleased with the exceptional turnout of 34 members and thanked those present for their
attendance. He recorded the passing this year of a past Seniors Captain, Ronnie Archibald and of John
McQuade, a former member of the Seniors. He reminded members that as always the AGM is an occasion
for them to voice any opinions that they may have and he was looking forward to a worthwhile and beneficial
meeting. This would be his last AGM as Captain of the Seniors as he did not wish to continue for a second
year as Captain.

2. MINUTES OF THE OCTOBER 2011 MEETING AND MATTERS ARISING
The minutes were taken as having been read and of being a true and accurate account of the meeting.
(Proposed by John McLachlan and seconded by lain Stuart.)

Under Matters Arising Stewart Kerr noted the following:

Captain’s Report (para 3)

The Christmas 2011 Charity Raffle for Marie Curie had raised £230.00 which had taken us through
the £1000.00 barrier with the total donations to Marie Curie and Scottish Disability Group Partnership
(SDGP) standing at £1139.00.

No other matters were raised.

3. CAPTAIN’S REPORT

Jocky Elliott congratulated Brian Johnstone on winning the Seniors’ Championship for the third consecutive
year. Outings to Liberton in April and Newbattle in September had proved successful with 35 attending each
of these. Weather had been contrasting with cold wintry showers at Liberton and a beautiful sunny day at
Newbattle. Congratulations to Andy Anderson on his win at Liberton and to Gibbi Fraser on his win at
Newbattle. The handicap system needed to be reviewed in light of developments during the year and this
would be discussed under ltem 7 on the Agenda (Rules and Regulations). Finally, as he was stepping down
as Captain he would like to thank all the members for their support throughout the year and likewise to his
fellow Committee Members.

4. VICE-CAPTAIN’S REPORT

Brian Johnstone said that a 6th place finish in the league marked an improvement on our wooden spoon
placing last year. A home loss to Broomieknowe had cost us dear although we managed to win all our other
home games and indeed picked up 2 away draws. Six Seniors made their debut in 2012. OAP (Outstanding
Asset Player) Award was won by himself. The criteria for team selection introduced in 2012 will continue to
be applied in 2013. In the ‘Ton’ Trophy at Mortonhall we finished in 3 place with one win and two losses.

5. SECRETARY’S REPORT



Stewart Kerr reported on non-league competitions. He said that the Winter competitions had included a 7-
holer 3-Man Scramble which had proved popular and hopefully would be run again as would the *’66” and
Whisky Trot competitions. Congratulations to Brian Johnstone and lain Stuart on winning the Winter 4-Ball
Matchplay. A new 3-club and a putter team event would be added to the Winter competitions which would
then give one “Team Competition” per month over and above the usual Stableford Singles. The usual
summer competitions had seen us win against the SDGP by 5 - 1 but suffer losses both home and away in
the Friendlies with Prestonfield. The Captain v Vice-Captain Fundraiser had finished 4 - 4 again and the
match with the Ladies had fallen a victim to the weather on 2 occasions. A new ‘6-of-the-best’ Stableford
competition was successful with the membership requesting a similar one be run over the Winter months.
Winners of the new Summer 4-Ball competition were Rab Knowles and Dave Elliot with Roy McLean and
lain Stuart winning the Plate. A “Race from Swanston” Money List had been issued showing the Final Player
Standings and congratulations to lan Cowe in first place with £87.00 winnings. In the Seniors Opens, 24
teams had taken part in the Scramble which was on a par with previous years but a marked increase in
numbers in the Singles Stableford (87) was attributed to the lowering of the age limit to 50 and moving itto a
Friday. This policy may be introduced for the Scramble in 2013. Jimmy Mitchell had donated a handsome
Quaich to be used in any way that was seen fit and it was agreed that a 2-person team Scramble Invitational
would be the format. The Trophy would be called “The Jimmy Mitchell Invitational Quaich”. Thanks were
expressed to Jimmy for his generous gesture.

6. TREASURER’S REPORT & MEMBERSHIP FEE

Stewart Kerr referred to the Accounts as at 25" October 2012 which showed Income of £454.19 and
Expenditure of £307.75 giving a balance of £146.44 on the back of the previously issued handout. He briefly
ran through each item and remarked that it was due to the generosity of the Seniors in donating prizes for
the various competitions that had helped to keep our costs down and he would like to take this opportunity to
thank those present for their most welcome support in this regard. Thanks also to Colin McClung and Stuart
Campbell for their support and sponsorship. At this point he commented that 2 sponsors would each donate
£100.00 towards the cost of new jerseys if the Seniors also contributed £100.00 from their funds. This would
be discussed under item 10 on the Agenda (AOCB).

Following a proposal from Bill Craig and seconded by Rab Ure it was agreed to increase the annual
membership from £3.00 to £5.00 by a majority vote. Finally, on a personal note, he would like to put on
record that in the 3 years he had worked together with the outgoing Captain, Jocky Elliott he had been
impressed by the amount of work and commitment that he had put in on the members behalf and that he
would be a hard act to follow.

The Accounts were accepted as a true record. (Proposed by Rab Knowles and seconded by Des Fields.)

7. RULES & REGULATIONS

As previously mentioned by Jocky Elliott in his Captain’s report at Agenda Item 3, the Rules & Regulations
were in need of review. The main changes involved were the combining of Tuesday and Thursday
Stablefords for the cutting of handicaps and the move from 3 National Handicap to Full National Handicap
for competitions. It was noted that Brian Johnstone would take responsibility for maintaining handicaps.

A regular monthly Texas Scramble would also be built in to the Rules & Regulations. The change intimated
in March 2012 to draw the first 12 present would also be included in the revision. It was noted that Revised
Rules & Regulations taking into account all changes would be issued as soon as possible.

8. ELECTION OF OFFICE-BEARERS
The following were elected unopposed:

Captain Brian Johnstone
Vice-Captain Rab Knowles
Sec/Treasurer Stewart Kerr

At this point the outgoing Captain, Jocky Elliott, stood down and the incoming Captain, Brian Johnstone, took
over the chair and continued the meeting

[Post Meeting Note: Rab Knowles subsequently intimated that he would be unable to take up the post both
for health and personal reasons so this position is now currently vacant.]

9. DRAW FOR WINTER 4-BALL

An open draw for the 32 competitors was held. It was noted that ties could be played at any time and did not
have to be restricted to Tuesdays/Thursdays and that only in exceptional circumstances should a tie not be
completed then both teams would be eliminated. The Draw will be posted on the Seniors Notice Board.



10. AOCB
The following matters were discussed:

Jerseys: Brian Johnstone outlined the position regarding the purchase of new jerseys and it was
agreed to use £100.00 from the funds for this purpose. It was noted that individual costs would be
determined by numbers and that a Notice to enable interest to be determined will be posted on the
Seniors Notice Board.

Seniors Christmas Lunch: Stewart Kerr said that the Lunch will be held on Thursday 6™
December 2012 and that details on cost, menus etc will be made available in due course. He
reminded members that the Seniors Committee would again welcome donations for the Christmas
Raffle in aid of Marie Curie. A number of unusual items, including an autographed golfing top signed
by Sam Torrance and others, had already been donated and that these might be auctioned in the
hope to raise more money for the Charity.

Outings: Stewart Kerr reported that initial approaches had been made to Broomieknowe,
Kingsknowe and West Linton as venues for possible outings in 2013.

Honorary Membership: A proposal that Past Seniors Captains be exempt from paying the annual
membership fee for the Seniors Section was agreed by the majority in attendance.

11. CAPTAIN’S CLOSING REMARKS
There being no other business Brian Johnstone closed the meeting at 10:12 with Rab Knowles giving his by
now customary vote of thanks to the chair.

Stewart Kerr
Secretary
26/10/2012
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