
SWANSTON LADIES’ AGM – Friday 2nd November 2018

LADIES’ CAPTAIN’S REPORT

Another golfing year has flown past and here we are again!   A smaller  group of golfers this year but
nevertheless there has been a pretty good turnout at competitions throughout the year, for which I have to
thank you.   It has been great to have your support.  We all know that the main course at Swanston is a
challenge at the best of times but many of us enjoy that aspect – plus the wonderful scenery and the
beautiful views we get here on a good day.  With the Academy and driving range set to be fully operational
next year, I hope we see an influx of female members even if only playing the Templar course at first.  So
let’s be ready to encourage new golfers to play; and any seasoned golfers who join the Academy might be
persuaded to eventually join the “big course”as well.

We all miss Anne Renshaw and it is so sad that she lost her battle with cancer.  Anne was always willing to
help out and last winter she organised the Winter Greensomes for us.  Her memory lives on in the lovely
poem about the golf course (hanging on the wall in this room); and her husband, Eric, has recently taken
out Academy membership so we may see him about at Swanston.

The Ladies Section has packed in quite a bit throughout the year and the change to playing our Medals
from April through to September has worked well. The three Thursday Medals during the summer months
enabled us to play 9 Medals in total which is perfectly acceptable.  Plus we have 6 separate trophy games,
of which 4 are “counting” competitions.  And we have also played four 9-hole Stablefords and five 18-hole
Stablefords.  If the winter weather is kind to us, we should be able to play some informal competitions on
Saturdays to prevent us rusting up!  The Wednesday roll up continues, though only a few of us now; plus
the Winter Greensomes on the Templar.  It’s a pity that Susie Williamson has not felt fit enough to play
much golf this year; she is missed and we hope she gets back in the swing next year.
It was unfortunate that our Open was cancelled due to fog, so fingers crossed for better luck in 2019.  This
event requires a fair bit of organisation, so it is extra disappointing when all that effort is not rewarded.  This
year I was pleased that so many Swanston members had entered with a friend from another Club, and
hopefully this will continue.  Now that we have lost quite a number of ladies to golf clubs with apparently
easier courses, there should be no shortage of possible partners to invite to our Open on Sunday 26th
May.

The Janice Sutherland Trophy played in April and the Jim Macleod Memorial Trophy in August are always
enjoyable events and it was good that some former members came along to play as well,  to boost the
number of ladies taking part.  The Senior Gents’ Captain’s team won both competitions this year, so let’s
hope the Ladies’ Captain’s team has better luck next year.  All proceeds from these events go to charity.

Ladies’ Captain’s Day was a bit different, with the Craft Sale in the morning followed by Bingo, Bango,
Bongo and Afternoon Tea in the afternoon.  A lot of work but great that so many Swanston members, plus
relatives and friends, provided a lovely selection of sale items and helped out in the foyer; and we raised
the amazing sum of £416 for the Marie Curie Hospice at Fairmilehead.

And Swanston’s hosting of the Morison Millar was a success, down to good organisation beforehand and
great support from the Club in general.  The course was in great shape, thanks to extra effort and attention
from the greenkeepers.  Andrea did well, guiding her Morison Millar committee to ensure smooth running of
the competition; and really the only problem we had was a major plumbing hiatus caused when the water
ceased flowing!   Our team of Muriel and Margaret; and Susan and Zoe put in a good result, looking very
smart in their team colours – thanks to Graeme Millar for paying the cost of the shirts.  The winners of the
2018 Morison Millar were the Murrayfield B team.  Next year the competition will be played at Turnhouse.

-2-



Phew, we said!  Glad that’s over!  And our planting scheme was admired and remarked upon, so I am glad
we put in the effort to do that bit of tidying up of the frontage.  I am very grateful to Janice and Sue who
have nobly weeded and watered on occasions.  As I won’t have any onerous duties next year, I shall be
happy to continue doing a spot of gardening and there are still a few £££ left in the Planting Fund.

The Friendship  Cup was another  enjoyable competition,  played as Foursomes.  I  have checked back
through past  Minutes and Newsletters and although not  always documented,  I  note that  in  2016 this
competition was played as Foursomes when the winners were Kay and her partner, Joanne.  And I have to
say that I always remember playing the Friendship Cup as Foursomes - ‘cos I remember one year that my
partner and I  got muddled about which hole we should be teeing off  at  – odds or evens!   However,
following our Ladies’ meeting in September, it was suggested that in future the Friendship Cup should be
played as Greensomes (to make it less intimidating for visitors) over 12 holes (leaving time for a meal) –
Now!!   That  will  give  the  Handicap  Secretary  a  bit  of  calculating  to  do  –  two/thirds  of  Greensomes
handicap!

Championship Week in August got off to a late start after bad weather caused some ties to be postponed.
Congratulations to our Ladies’ Champion, Muriel Gilligan; and to our Bronze Champion, Zoe Norton.  It was
agreed at our September meeting that next year the Ladies’ Championship Winners and Runners Up will
be awarded Order of Merit points.  The Committee will confirm the Order of Merit points scale before the
start of the 2019 season.

I reckon at Swanston we get excellent value for our membership fee. (Now I am about to baffle you with
numbers!)  Currently we have 8 Senior members (including Janice, our only a 5-day member; and Muriel,
our  one  Honorary  Playing  member);  9  Ordinary  Members;  2  Limited;  11  Templar;  and  5  Academy
members.  Presumably next year Templar and Academy membership will be one and the same.

Based on the Ladies’ membership of the main course (currently19 members split Seniors/under 65s more-
or-less 50/50), and taking the 2018 Senior member’s fee as an example, £646, I have made the following
calculation:
£646 minus the 2018 Scottish Golf subscription (£11.25) = £634.75;
minus expenses paid from annual budget (£631.50) divided by 19 = approx £33 per member;
leaves approx £600;
divide that by 52 weeks, it costs each Senior approx £11.50 per week to play at Swanston.
How many times a week you play is entirely up to yourselves – but given that we have two courses plus
excellent practice facilities, that makes it probably the best value Golf Club in Edinburgh.  As you may have
heard, subscriptions to Scottish Golf will  increase next year to £14.50 per member and, of course, our
membership fees will increase – shown on the website.  Seniors will pay £679 and Full members will pay
£734 in 2019; and by 2020/2021, a separate band for Seniors will be phased out.

I believe that all we miss here at Swanston is a dedicated Clubhouse – this Templar Room is not the
cheeriest or most comfortable of rooms.  However, we do have the benefit of the Brasserie being on hand
for social functions and the occasional coffee and cake.

The figure set for the Ladies’ Budget is never definitely stated but the following payments have been made
for us this year from the budget:
Cost of mementos and engraving of mementos for Prizegiving (engraving of trophies is paid for by the
Club); meals for Friendlies x 3; Ladies’ Captain’s Day Afternoon Tea; half the cost of meals for Friendship
Cup; and cost of prizes for our Stableford winners.

Recently, on holiday in Northumberland, I read an account about the local golf club, Allendale, which was
described as “being on the side of a mountain – it helped to be physically fit” - and this is in the Dales, not
the Pentlands!  (I had not taken my clubs on holiday so did not test it out).  But the writer also said: “there is
much to contemplate in this glorious landscape, and time should be taken to look, escape,  take in the
land, the silence”.
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And the author mentions a lady member taking 10 shots at every hole  “but she keeps at it.  She fails and
fails again but keeps trying.  It is only a game but she loves it.  Better than trying to keep the kitchen clean!”
My thoughts precisely!  And it’s not being sexist – no man would have the patience to keep trying like that
(or keep the kitchen clean!).  Eventually, persistence pays off and we do improve – I find it hard to believe
that my handicap has reduced by one shot for every year I have played golf!

I do know a bit more about golf than when I started out on the Committee which must be at least 6 or 7
years ago – but I’ll never ever manage to remember all the rules and regs.  Gen up on all the changes for
next year – you can look them up at R&A online.

Throughout my 2 years as Ladies Captain, I have had full support from Mike Robson and the Shop staff
and I  am grateful  to them for  their  patience and assistance.   Also,  I  would  like  to mention again  the
hardworking Greenkeepers who keep the course at Swanston in great condition.  And they installed the
giant new steps for us to the 1st tee just in time for the Morison Millar.

Finally, I have to thank all of you for being very supportive during my two years as Ladies Captain.  And
special thanks to the Committee who have helped me along the way, Elizabeth, Nancy, Andrea, Nan and
Margaret.  


