AGENDA & MINUTES OF SWANSTON GENTS SENIORS Tue/Thu SOCIETY AGM

SWANS/TONj HELD ON THURSDAY 26" OCTOBER 2017 @ 09:00 IN THE TEMPLAR ROOM
AGENDA
Item 1 Captain’s Welcome & Opening Remarks/Report
ltem 2 Minutes of the 27" October 2016 AGM & Matters Arising
Note: 2016 AGM Minutes will be taken as having been read as they have been posted on the
Noticeboard for the last few weeks
Item 3 Secretary’s Report
Tue/Thu Stablefords: lan Tennant
Team Matches: Stewart Laird
Outings: Des Fields
Iltem 4 Treasurer’s Report & Membership Fee
Item 5 Rules & Regulations: Review and Update/Ready Golf
ltem 6 Election Of Office-Bearers & Committee
Current Committee Proposals:
Office-Bearers:
Captain: Bob Steele Vice-Captain: Des Fields Secretary/Treasurer: Stewart Kerr
Committee Members: Stewart Laird lan Tennant
ltem 7 Any Other Competent Business
Item 8 Captain’s Closing Remarks

MINUTES

PRESENT: B Steele [Captain] D Fields [Vice-Captain] S Kerr [Secretary &Treasurer]
S Laird* | Tennant* * Current Serving Committee Members
B Alexander R Angus J Archibald E Bate J Bonthrone A Cameron
G Campbell | Campbell A Colburn | Cowe B Craig D Dougherty
J Duffy A Dunlop J Ellam J Elliott G Fraser F Gordon
D Henderson D J Henderson | Hislop M Hughes A Hunter B Johnstone
J MacConnachie H MacKenzie G McGee A McKenzie | McPake B Murray
A Plank | Prentice B Rankin F Rankin T Robertson S Robertson
P Scott B Steel A Storrie C Thompson S Tse R Ure
B Wherrett B Woodhouse

[49 Members in Attendance]

APOLOGIES: W Firth A Heron B Knight R Knowles G Millar G McCullough | Stuart G Wilson

Item 1: CAPTAIN’S WELCOME & OPENING REMARKS/REPORT

The Captain opened the meeting by welcoming everyone to this the 11™ AGM of our Group.
Sadly he had to report the passing of Members Dennis Thomson and Charlie Hodgson as well as Former
Member John McLachlan.

He paid tribute to the sterling work that his Committee had carried out throughout the year and thanked them

for their time and effort both on his behalf and that of the Membership for this.



Iltem 2: MINUTES OF THE 27" OCTOBER 2016 AGM & MATTERS ARISING

The Minutes were taken as having been read and of being a true and accurate account of the Meeting.
Proposed & Seconded by those in attendance at this AGM: Bill Steel & Andy Dunlop.

There were no Matters Arising.

Item 3: SECRETARY’S REPORT
The Secretary stated that this would be broken into 4 parts:

lan Tennant would report on Tue/Thu Stablefords; Stewart Laird on Team Matches; Des Fields on Outings
and himself on all other Competitions.

Tue/Thu Stablefords [lan Tennant]

Winter Season:

25 Winners with Bill Steel winning 5 of these.

2’'s Sweep: 27 played with 30 Winners with lan Campbell having 5 2’s.

6 of the best: 28 played - Bill Steel 173 points; Bob Steele 166 and Peter Belcher 161.
Summer Season: 35 Winners with Bill Steel winning 5 times.

Team Matches [Stewart Laird]
Stewart has kindly provided a copy of his report which is listed below:

SEDSGL LEAGUE MATCHES

Finished 8" in League which was disappointing winning 4 out of 5 HOME matches and halved the other one. Lost
all 5 AWAY matches. Need to find players who can play AWAY from home and that does not mean the selection
committee are looking for players who are unfaithful to their wives or partners

It was apparent in ALL matches that groups were giving AWAY strokes both at HOME & AWAY due to the lower
handicap players within the Senior Section being selected.

23 players represented Swanston in the 10 League Matches which is the most in any one season since the
League began some 22 years ago.

Andy Hunter was the only player to play in ALL 10 Matches.

FRIENDLIES

Played 4 - Winning 2 & Losing 2

Beat Gogarburn 3"z - 212 & Prestonfield 6-0 both at HOME and lost 6-0 AWAY to Gogarburn and lost at HOME
32 - 2%2 to Dalmahoy.

27 Players played in the Friendly Matches which added to the players in the League Matches makes 50 out of a
membership of approximately 80 players represented Swanston GC in season 2017 which is some 63%.

On another matter many Seniors bought new Swanston sweaters in 2017 and | and the other Committee
Members would like any player who represents Swanston to wear the Swanston colours when representing the
Club. This is a request and not an ultimatum.

Finally can | thank my fellow selection members lan and Des for their assistance and can | thank ALL Swanston
Seniors for giving up their valuable time when representing the Club this past season.

Outings [Des Fields]

The Spring Outing at Liberton with 33 attending was won by Alistair Storrie and the Autumn one at Dalmahoy

by Stewart Laird with again 33 taking part.

For 2018 Boness has been booked for Monday April 2" at a cost of £25 with thanks to Gary for this.

Re the Autumn Outing Des asked if the Membership was happy with going back to Dalmahoy again or should he
look for an alternative venue. Feeling was that he should if he can get one for a suitable price otherwise
Dalmahoy was acceptable again.

Thursday 5™ July was mentioned as a possible date as the Course will be closed all day as the Ladies Section
Host the prestigious Morison Milllar Competition on that date. Stewart Laird point out that this was during “Trades’
and as such may not be suitable.

Other Competitions etc. [Stewart Kertr]

Computer Thursdays:

These give the option of getting 3 cards in for National Handicap especially for our 5 Day Members.
62 participated [cf 52 last year] with 36 of these playing in the Eclectic and 2's Sweep.

Eclectic Gross Winner: Peter Belcher 68 [cf his 64 last year]

Eclectic Nett Winner: Brian Scott 52 [cf Graham Brown’s 50 last year]

Note that there were 6 this year cf 8 last year.

Summer 4-Balls:

4-Ball: Alex McKenzie & Bill Woodhouse Plate: Jim Anderson & Graham Brown




Lothianburn Trophies:

THE Trophy: Alex McKenzie Plate: Bob Steele retained the Trophy

Society Championship:

Bill Steel beat Gary Wilson in the replayed 18 Hole Final

Seniors Gold Medal:

George Howat [not one of our Members] won with 39 points with Willie Firth scoring 38 points
Holes-In-One:

Rab Ure @ 6™ and Bob Alexander @ 12™.

Jimmy Mitchell Quaich:

The 2 Bob’s - Bob Steele & Bob Alexander

Janice Sutherland Trophy:

Society’s Team won by 0.2 of a stroke

Jim MacLeod Memorial Trophy:

Society’s team won by 27, Strokes

Ron Mackay Memorial Trophy:

Acting Vice-Captain’s Team [Stewart Laird] won by 15 - 11 against the Acting Captain’s Team [Des Fields]
Challenge Match with SMS [Saturday Morning Sweep]:

SMS won by 1.7 Strokes

Marie Curie Charity Cup:

Society’s Team won by 4.6 Strokes

SWANSTON 90:

56 including Guests took part in this special one-off Cross- Country Event to celebrate the 90" Anniversary
of Swanston Golf Club.

Photo and article appeared in the Edinburgh Evening News

Seniors Inter-Club:

Lost in 1°* Round to Ratho Park who are the Hosts for next year's Competition where we have drawn
The Merchants to play in Round 1.

EOSS @ Glencorse:

Andy Hunter won £10 for 5™ Handicap in his Category and lan Campbell an £18 voucher for a 2.
SNGC Competitions:

Seniors ‘A’ Stephen Tse retains Championship with Bob Mackay winning the ‘B’

Terry Holmes: In an all Seniors Final Bob Steele & lan Tennant beat Bill Steel & Ali Storrie

OPENS:

Scramble - 117 [39 Teams] of which 62 were visitors cf 99 [33 Teams] 48 visitors last year
Stableford - 96 [33 visitors] ¢ 93 [30 visitors] last year.

SMIC ‘TON’ Trophy:

Won this @ Prestonfield last month by beating the Hosts 2up on Day 1; Baberton 3up on Day 2 and Mortonhall
1up on the Final Day.

No Shows & Latecomers:

Please phone a Committee Member DIRECTLY if you are unable to attend or are running late.

DO NOT TEXT OR EMAIL AS THERE IS NO GUARANTEE THESE WILL BE RECEIVED ON TIME.

Marie Curie Fundraiser:

Fund currently standing at £1177 and with the Christmas Lunch monies still to be added then we look on course
to beat last year’s record total of £1302.

Christmas Lunch:

Thursday 14™ December at a cost of £20 with £1 of this going to Staff Gratuities.

After some discussion it was agreed that this would take place at 12:30 for 13:00.

Usual Raffle & Auction ltems most welcome.

Notices have been posted on the Noticeboard re “Choices” and “Booking A Table”.

Item 4: TREASURER’S REPORT & MEMBERSHIP FEE

The Treasurer referred to the Accounts on the back of the previously issued handout and briefly ran through
each item. Income was £897 Expenditure £576 Balance £321

There were 4 boxes of Srixons [£60] & 4 Bottles of Wine [£20] in reserve which were not shown in the Balance.
No comments were received and as such these were approved with Bill Steel Proposing and lan Prentice
Seconding. The Membership Fee to remain at £5.

Monies — the Secretary asked that any monies due to be paid should be paid DIRECTLY to the Committee
Member concerned and not to some third party to pass on as this can create unnecessary problems and
possible embarrassment.



At this point the Captain stated that he wished to clarify the position re Past Captains and Membership Fee.

Past Captain Derek Dougherty was granted exemption from paying a Fee as recognition of his service to the
Seniors Section over many years and this was to be regarded as a one-off and not to apply to all Past Captains.
Instead there should be the possibility of awarding Honorary Membership as recognition of outstanding service to
the Seniors Section and to this end he would like to propose Stewart Kerr for this. This was unanimously
approved by the Members present and Stewart said he would be delighted to accept the award and thanked the
Members for this as it is always pleasing to be appreciated for the work you do on their behalf.

Item 5: RULES & REGULATIONS

It was agreed to remove the word “immediately” from Handicap Re-Adjustment to avoid the anomaly with the
start of Season dates.

It was also agreed that the use of mats should apply to the “First Cut” as well as those Tees which do not have
them in order to reduce the “taking of a divot”.

The Captain referred to the previously issued handout on Ready Golf and it was agreed in principle that our group
should adopt this with some minor changes to the “Rules”. A revised version of these would be produced.

The Captain would also raise this issue at the next Board Meeting in November.

Item 6: ELECTION OF OFFICE-BEARERS

Committee Member Gary Wilson had stated that he wished to stand down and as the other 5 Committee
Members had said that they would continue for another year then he proposed that we go with this. As there were
no other proposals forthcoming then this was agreed by those present.

Several Members had intimated that they were willing to help especially on Tuesday/Thursday mornings and this
was very much appreciated.

Item 7: AOCB
A proposal from Stuart Roberston and seconded by Bill Woodhouse to revert back to 12 Holes on a Tuesday in
the Summer Season was defeated by 23 votes to 15 with 9 abstentions.

A proposal from Brian Johnstone and seconded by Jimmy Archibald that only those entering a Computer
Thursday Event should be in the Sweep was approved by 28 votes to 9 with 10 abstentions.

Stewart Laird remarked that he was very concerned about the number of Seniors who do not replace divots or
repair pitch marks as he had witnessed for himself on more than one occasion when he had been out in a later
group with only other Seniors out in front.

A discussion on this followed and it was agreed that we should all make an effort in this regard in order to keep
the Course in the best condition possible at all times.

The Captain said he would also raise the issue of “Divot Bags” and “Biodegradable Tees/Pegs” as well as the use
of Mats at the next Board Meeting.

lan Tennant stated that he was in the process of constructing a Rocking Horse to donate to the new Howat
Foundation CCLASP Centre at Little France. Information on this could be found on the Noticeboard Poster.
As it would cost in the region of £400 to build the Horse then he was looking for donations towards this.

Item 8: CAPTAIN’S CLOSING REMARKS

The Captain stated that he thought that this had been a very beneficial and worthwhile Meeting where several
issues had been raised and hopefully resolved or will be in the near future.

He looked forward to another successful Season and thanked the Membership for their contributions and
attendance and closed the Meeting at 10:25.

SWANSTON&W

Gents Seniors Tue/Thu Society
Stewart Kerr
Hon Secretary/Treasurer

27/10/2017



