MAY BOARD MEETING TUESDAY 11ith of JUNE 2019
SWANSTON GOLF CLUB at 4pm

Attendees

Graeme Millar Captain

Mike Robson Club Manager/Secretary (MR)
David Morrans Junior Convenor

Liz Anderson Ladies Captain (LA)

Des Fields Gents Seniors Vice Captain (DF)
Michelle Edwards Treasurer(ME)

Bob Mackay Gents/Shop(BM)
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WELCOME AND OPENING REMARKS

The Captain welcomed the attendees and thanked them for coming to the Board Meeting and
apologised for having to move the meeting 30 minutes later.

APPROVAL OF MINUTES AND MATTERS ARISING FROM NOVEMBER BOARD MEETING

There were no matters arising at this point and the minutes were Approved by Des Fields and
Seconded by Liz Anderson

FINANCE

The Captain asked that we started with Finance to allow Michelle to get away as soon as possible.
MR said he would comment on both the MEMBERSHIP position and FINANCE together as they are
always related.

MR started by thanking ME for all her work to date, standing in as Treasurer and ME agreed with MR
that financially the Club has performed very well since the last Board Meeting.

We have debtors of over £11,000 and creditors of £2835 — and there are adequate reserves in our
bank accounts.

We are now taking in over £11,000 per month from Direct Debit payments and there’s £79,000 at
least to be collected between July and December.

On the MEMBERSHIP front - since January 1* 2019 to today’s date we have lost 37 people who were
members in 2018 and we have signed up 53 new members in the same period.

As a measure — we lost 13 Full members and gained 12 and there has been 20 Academy members
joined.

With a few changes in our existing members from one category to another our “loss” on what we
budgeted for from membership income in 2019 is only £5000 — last year at the same time it was
£18505.

We do have a current compensation claim lodged with Scottish Water for our loss of income from
the new Academy, mainly for the grass bays that we have not been able to prepare as a result of the
pipeline installation.

Michelle left the meeting

GREENS REPORT

Since the last report the condition of the course has improved considerably.

Due to the rise in temperatures and plenty of rain the grass has boomed which in itself is good news
but requires a lot more maintenance.

Greens — the greens have had five liquid feeds and two granular feeds.

They have been spiked twice and have had three top dressings.

Fairways — the back six (13-18) have been fertilised along with the tees (twice) and aprons
Equipment — The older machines (Toros) are due their service next week and the John Deere’s
vehicles are due a service in the next 4-6 weeks.

A set of green units have been sent for sharpening



Staffing — we have taken on two Youth members until September mainly to maintain the Academy
and the collection of the range balls this has freed up the greenstaff to concentrate on the golf
courses — the new starts will also help the greenstaff when required and occasionally in The Shop
We are still looking to recruit another qualified greenkeeper however to date we have had no
suitable applicants — this seems to be a national problem as MR is aware of a few clubs who are also
trying to recruit additional greens staff without success.

Dave Elliot has kindly been assisting the greens staff by cutting the rough and range area for the past
few weeks.

COMPETITIONS

MEDALS & STABLEFORDS

21 APRIL CLUB GREENSOMES A HUNTER & A MCKENZIE 67.2

27 APRIL NETTA TURNBULL G MCCLELLAND & S ROBERTSON 59

28 APRIL LADIES CORONATION FOURS A JOHNSTONE & L ANDERSON 30 pts

5 MAY SPRING MEETING P STEWART 63-0=63

11 MAY HERBERT MORE TROPHY P MATTHEWS 74-8=66

11 MAY LADIES STABLEFORD R BELL 37 pts

18 MAY VICTORY DARLING L BELL 79-14=65

19 MAY R & A 9 HOLE MEDAL P BAUMANN & P SCOTT 34 pts

25 MAY KAY TROPHY A ROBERTSON 90-28=62

1JUNE LADIES SUMMER CUP M GILLIGAN 93-18=75

2 JUNE BONNAR TROPHY M LINDSAY 84-18=66

9 JUNE CUMBRAE SHIELD G CRAM 77-12=65

MATCHES

18 APRIL SEDSGL TURNHOUSE (A) WON 4-2

2 MAY SEDSGL KINGSKNOWE (H) WON 60

14 MAY SUMMER LEAGUE PRESTONFIELD (H) WON 5-3

28 MAY SUMMER LEAGUE BABERTON (H) WON 4.5-35

30 MAY SEDSGL RAVELSTON (A) LOST 3.5-25

2 JUNE JUNIORS LEAGUE BRUNTSFIELD (H) LOST 4-2

3 JUNE SUMMER LEAGUE DUDDINGSTON (A) LOST 7-1

7 JUNE JUNIORS LEAGUE BABERTON (H) WON 6-0

OPEN EVENTS

26 MAY LADIES GREENSOMES Y WILSON (Baberton) & L DALRYMPLE (Liberton) 70.4

6 JUNE SENIORS TEXAS SCRAMBLE | STAVERT/ G CHRYSTAL /S SMITH (Al Duddingston) 57.3
SCRATCH S BRADY/B HAY/ G PALMER (Al Lundin Links) 60

The Clubs Summer match play events, the Terry Holmes and Chapman Trophy ties are progressing
well

OTHER

4 MAY LOTHIANS TEAM TOURNAMENT 240

The Club was represented at The Glen in North Berwick by Ross & Scott Fergus and Paul Stewart —
Dunbar with a score of 212 won the event.

18 MAY DISPATCH TROPHY

Unfortunately both Swanston and Colinton Mains lost their first matches to Royal Burgess and
Mortonhall respectively.

Incidentally Royal Burgess and Mortonhall were the two teams who reached the final with
Mortonhall retaining the Trophy by defending their title with a 1 hole victory.



AOB

LA - asked if there were any plans for signage for the Academy/Templar Course and to produce a
leaflet to promote the new academy and Templar Course — The Captain said this would be looked at
once the grass bays are in operation as at the moment we were not wanting people to come up to
hit balls and not be able to get a bay and get a negative first impression of the fantastic facilities.
DF — commented that the recent Seniors Open Texas Scramble was a great success and all was well
in the Seniors

BM — raised the issue that is circulating amongst the members at the moment regarding concerns
that Alastair McClungs recently published plans for his developments included the land which
currently the Club uses for holes 10 and 11.

MR advised that after the plans went public he spoke to Alastair McClung as members noticed the
areas marked for development included holes 10 and 11 - Alastair confirmed he had no plans to use
the areas however he also said “who knows what the situation will be 10 years from now” and his
consultants advised him to include the areas now as he may be stopped from using the area if he
was to apply in 10 years time

Also the plans were based on the original boundary plan prior to us taking over the new holes as
replacement for our old 3rd and 4th holes.

Rest assured that whilst the boundary of the original plan includes our new 10th and 11th holes
there is no appetite from Swanston Farm to include this particular area in the proposed
development.

DM — advised that the Junior section is vibrant with a good turnout for the Friday evening events
where there are flag events and scrambles played.

An informal committee has been formed as DM needs help and the parents are offering assistance.
DM has helped grow the Junior Membership numbers too with 8 new juniors joining recently.

Blue Tees have been put out on the first nine holes of the Swanston course to allow developing
juniors to play the course —accompanied by an adult.

Tee to green measurements have been made and scorecards have also been made up.

The next round of the Sixes is on the 19™ of June at Melville.

GM - The Captain voiced his amazement and concerns that a recent Petition asking for signatures to
oppose the planned developments by our landlord Alastair McClung was distributed to our lady
members — all concerned should have considered and understood the possible consequences of this
action and indeed should have run it past the Club Manager/Secretary or himself first

Fortunately no damage has been done.
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The Meeting finished at 5.35pm
The next Board Meeting will be on Tuesday the 23rd of July 2019 at 4pm.
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