SEPTEMBER BOARD MEETING TUESDAY 10th of SEPTEMBER 2019
SWANSTON GOLF CLUB at 4pm

Attendees

Graeme Millar Captain (GM)

Mike Robson Club Manager/Secretary (MR)
David Morrans Junior Convenor (DM)
Margaret MacConnachie Ladies Section (MM)

Bob Steele Gents Seniors Captain (BS)
Michelle Edwards Acting Treasurer(ME)

Bob Mackay Gents/Shop(BM)
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WELCOME AND OPENING REMARKS
The Captain welcomed the attendees and thanked them for coming to the Board Meeting

APPROVAL OF MINUTES AND MATTERS ARISING FROM NOVEMBER BOARD MEETING
There were no matters and the Minutes were Approved by DM and Seconded by BS

FINANCE

The Captain asked that we started with Finance to allow Michelle to get away as soon as possible.
MR started by saying Michelle and himself are still acting as Club Treasurer and ideally the Club
would benefit from an Honorary Treasurer as soon as possible and stated he hoped someone may
be proposed or come forward at the AGM in November

MR advised that the Club is in a good position financially with over £50,000 in the bank, £11,500
coming in monthly from direct debit fee payers, a corporation tax refund still to be received from
HMRC and a compensation payment claim is currently lodged with Scottish Water.

Regarding 2020 fees MR advised he has done some calculations, forecasts and budgets for next year
and will be recommending a small percentage increase in the fees from 1 January 2020 —in relation
to neighbouring clubs Swanston will still be one of if not the least expensive Club to be a member of
and no other golf club in the area can compete on the value for money taking into account the
facilities we provide for our valued members.

There will also be an annual charge for those members who have trolley space in the locker rooms as
opposed to the one off charge and members with their own electric buggies will pay a modest
annual fee towards the power charges our landlord invoices the Club for.

Full details of the proposed fee recommendations will be released to all members at least 3 weeks
before the AGM on November 5" — where they will be discussed and hopefully approved.

All members currently paying their fees “up front” will be offered the opportunity to change to
monthly — ME will be sending a letter/E-mail to these members mid October.

Any member who pays “up front” and have not paid their fees by the 1* of April 2020 will NOT be
allowed to play on the courses.

MEMBERSHIP

MR stated that he was delighted to report that the Club has “bucked the trend” regarding the
number of members leaving and joining over the past 10 months.

The Academy and Juniors have attracted the most new members and over the next few months and
years we hope those Academy members will “upgrade” their memberships and the Juniors will one
day become Youth then Full members.

The Captain thanked David Morrans the Junior Convenor for all his hard work in developing the
Junior Section



MEMBERSHIP ANALYSIS FROM 31 OCTOBER 2018 TO 31 AUGUST 2019

CATEGORY IN ouT
FULL 28 23
5 DAY/5DAY SENIOR 2 4
SENIOR 1 9
LIMITED 9 5
YOUTH1 & 2 6 5
ARMY 4 2
COUNTRY 1 0
JUNIOR 1,2,3 17 3
HONORARY 1 0
TEMPLAR/ACADEMY 34 7
103 58

MR mentioned that although the increase in numbers is good news and encouraging it is the “higher
paying membership” categories that we need to see more new members joining.

It is important as we come to the time of year most golf clubs are setting their 2020 fees we all
promote the Club and attract new members.

There was a discussion on how the Club can attract more Lady members and it was agreed that the
Swanston course can be a bit of a challenge to ladies however the Templar Course is ideal for Ladies
looking to join a club and it was hoped the current lady members would promote the benefits of
joining the Club MR confirmed he was happy to help the ladies with this in any way —at MM'’s
suggestion MR will look at producing a leaflet promoting the Club in general.

Offering free golf lessons to new lady members will also be looked at along with Academy vouchers
and new signage for the Academy after the Scottish Water pipeline works are completed.

GREENS & ACADEMY

Thanks to David Elliot for his update

This Summer’s weather has been a combination of warmth and rain, making the grass boom and has
presented a challenge to the staff.

The greens have had the first priority and the staff has yet again produced some of the best greens
in Edinburgh- with one PGA Professional commenting “they were better than Muirfield”

The main concentration naturally has been with the greens and Mike Keogh, the course manager has
advised that there are areas and tasks that have not been up to the usual standards — some
strimming of banks and other areas where the machines can’t reach, maintenance of the Templar
Course, clearing burns, bunkers and spraying

Coring is planned from 23 September and volunteers to help out would be greatly appreciated -
MR to ask for helpers as in previous years.

A Winter programme of filling hollows on the course especially around the greens is proposed.
The aims are to minimise the time consuming job of strimming, improve the presentation of the
course and cause less stress to the machinery.

A meeting with the Captain and MR will be held soon with Mike Keogh and his team to discuss
Winter work schedule.

The maintenance of the machines is up to date.

The fairways machine blades require sharpening and new tines and sand has been ordered for the
coring.

The Captain wanted it minuted that the green staff have done a marvelous job yet again.



The internal Out of Bounds between the 5" and 4™ holes was discussed again and it is planned that
this will be removed during 2020 — The Captain said this would be a decision made by the club and
not an AGM issue — Captain to discuss with Mike Keogh regarding allowing rough to grow and rough
to be cut back.

The first path down from the 6™ tee needs worked on to make it safe and the “Play Up” option from
the 6" tee is to be abolished.

Mats on the Templar Courses’ tees need attention and it was suggested the lengths of a few holes
on the Templar could be changed as most holes are similar in length.

Greens Staffing

Josh has left to pursue a career in plumbing

Ruairidh Murphy has left to return to university

George Smith, a member, has been employed to look after the Driving Range and Academy — his
main role will be to ensure the range balls never run out however he will also make sure the area is
kept tidy and clean.

George’s wages will be split between SGGT, GWJM and the Club.

We will be looking to recruit a qualified/part qualified greenkeeper early 2020 to replace Josh

COMPETITIONS

MR advised that there’s been a lot going on since the last Board Meeting and all the result are
detailed below.

The Captain made a point of recognising the tremendous season Graeme Bloomer has had
cumulating in him winning the Club Championship.

MEDALS & STABLEFORDS
22 JUNE LADIES MEDAL & CCQ1l SUSAN GREENFIELD 89-18=71
29 JUNE LADIES STABLEFORD ANNE MCDONALD 33 PTS
30 JUNE CLUB SCRAMBLE A MACKENZIE, AHUNTER

G MCCLELLAND, S ROBERTSON 57.9
6 JULY LADIES STABLEFORD SUE WALKER 41 PTS
7 JULY GENTS SUMMER MEETING S GORMAN 72-11=61
13 JULyY GENTS CAMPBELL TROPHY M GLASGOW 83-17=66
21 JULY GENTS CHRISTINA MORE G INGLIS 71-7=64
21 JULY LADIES STABLEFORD ZOE NORTON 37 PTS
3 AUGUST STROKE PLAY CHAMPIONSHIP 1 G BLOOMER 70
3 AUGUST FRANCHI TROPHY 1 G BLOOMER 70-4=66
4 AUGUST STROKE PLAY CHAMPIONSHIP 2 G BLOOMER 69 (139)
4 AUGUST FRANCHI TROPHY 2 G BLOOMER 69-4=65 (131)
8 AUGUST SENIORS GOLD MEDAL B CRAIG 42 PTS
24 AUGUST GENTS CAPTAINS’ PRIZE A LETTON JNR 71-5=66
24 AUGUST LADIES BOGEY LINDA TSE 3UpP
31 AUGUST LADIES MEDAL SUE WALKER 112-26=86
1 SEPTEMBER GENTS SILLOTH C MCARTHUR & G MORAN 66 +0.7=66.7
8 SEPTEMBER GENTS BOGEY RODDY MCBLANE +5
MATCHES
18 JUNE SUMMER LEAGUE CRAIGIELAW (A) LOST 7-1
27 JUNE SEDSGL PRESTONFIELD (A) LOST 5-1
2 JULY SUMMER LEAGUE BABERTON (A) LOST 5.5-2.5
4 JULY SEDSGL HADDINGTON (H) WON 5-1
9 JULY SUMMER LEAGUE CRAIGIELAW (H) WON 5-3
15JULyY SUMMER LEAGUE PRESTONFIELD (A) WON 4.5-3.5
25 JULY SEDSGL GLENCORSE (A) LOST 3.3-2.5
1 AUGUST SEDSGL CRAIGMILLAR PARK (H) WON 4.5-1.5
22 AUGUST SEDSGL BROOMIEKNOWE (A) DREW 3-3
29 AUGUST SEDSGL MORTONHALL (H) LOST 3.5-2.5
5 SEPTEMBER SEDSGL MERCHANTS (H) WON 6-0
OPEN EVENTS
20 JULY ALAN SKINNER TS OPEN S CAMPBELL, G SCOTT,

I SCOTT, B WHIGAM 54.4
26 JULY SENIORS OPEN STABLEFORD N (SPIKE) MCCORMICK 42 PTS



OTHER

In the Senior Inter Club at Bruntsfield the team beat the Merchants in the First Round then lost to Silverknowes in the
Quarter Finals — Silverknowes were the eventual winners.

In the Gents Inter Club at Baberton the team beat the Merchants then Silverknowes but lost to Baberton the eventual
winners in the Semi Finals

Unfortunately due to holidays we could not raise a team for the Junior Inter Club at the Merchants which Turnhouse
Juniors won.

In the Edinburgh Junior Summer League our Juniors finished 5" _ Thank You to Malachy, David, Struan, Arran, Archie, Liam,
Thomas, Owen and James for representing the Club so well.

The Seniors won the Ton Trophy for the third consecutive year at Baberton

2019 CLUB CHAMPIONS

CLUB CHAMPION GRAEME BLOOMER
B CHAMPION MALCOLM BROWN
C CHAMPION BRIAN ROBERTSON
A PLATE WINNER DAVID MORRANS
SENIOR A CHAMPION STEPHEN TSE
SENIOR B CHAMPION GORDON CAMPBELL
LADIES SILVER CHAMPION LINDA TSE

LADIES BRONZE CHAMPION FIONA SHEPHERD

5 DAY CHAMPION JIM RILEY

JUNIOR CHAMPION ARCHIE HAMILTON
U 14 BLUE TEES JUNIOR CHAMPION JAMES ROBERTSON
U 11 TEMPLAR COURSE JUNIOR CHAMPION DYLAN WARDROP & EDDIE TAIT (SHARED TITLE)
AOB

DM - asked if there could be counting competitions played in the “colder” months — it was agreed
the Club would hold a counting Stableford on Saturdays

MR can now advise the dates will be - November 16", December 14", January 18" February 22
and March 21° from the YELLOW tees — if the course is closed due to the weather the event will not
be re-arranged.

There will be a £3 sweep for those who wish to enter the Gents sweep.

These events will be open to ALL members with or wanting to play for a handicap — Juniors, playing
with an adult member will be allowed to play but cannot enter the sweep.

Ladies can play and there will be a separate competition set up for the Ladies on the same dates,
obviously.

The Turkey & Whisky Trots to be played on December 7™ and 28" will also be handicap counting
events.

Members who do not wish to play in the event for handicap purposes can still play and also enter
the sweep — members must make their intentions clear before playing.

It was suggested when compiling the 2020 Fixtures the Club considers making some of the medal
events, stablefords.

BS — Raised the question again of obtaining a clock for the first tee area — The Captain advised the
meeting he has secured a clock from Mercedes Benz.

The Captain in response to BS’s other points also advised there would be no flagpole at the moment,
the relocation of the air hose although favourable may lead to the misuse of the appliance — at the
moment all users can be seen from the Shop.

There will be no practice net erected around the first tee, last green area.

BS to get back to MR regarding the memorial plaques for the memorial bench behind the first tee.

It was agreed the entrance to the Club needs attention — first impressions are not great MR to speak
to Alastair McClung to ask what he would be prepared to do.

BM also asked for signs to be erected aimed at the public where they may have reason to cross or
enter the course — MR to liaise with BM for appropriate wording

MM - asked for signage or markers to indicate where the Ladies 10th and 11" tees are located. MR
to speak to Mike Keogh to arrange large red poles to be made up.



MM also suggested a sign be put on the 1* tee on the Templar Course requesting all players must
report to the Shop before playing.
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The Meeting finished at 6.25pm
The next Board Meeting will be in the Templar Room on Tuesday the 5™ of November at 6.30pm just

prior to the AGM in the Brasserie
3k 3k 3k ok ok kskok



