
 

MINUTES 
Swanston Golf Club AGM  

Tuesday 2nd May 2023 at 7.30pm 

 
 

The Captain opened the meeting by asking the question “is everyone in the room a member of 

Swanston Golf Club and went through the “housekeeping” rules. 
He then thanked the 40 members for attending. 

The Captain advised the members that he would never have imagined he would be in the Chair at a 

10th consecutive AGM and advised the attendees of the need to find a Vice Captain soon. 

He commented on the successes on the course this year and the continual development of the 

Junior and Ladies sections. 

The finances of the Club are good however the Club will need to purchase two maybe three new 

greens machines before the end of the year. 

The Captain advised the attendees that the costs of these machines are now more than £65,000 

each. 

The number of paying members is the highest ever. 

The Captain thanked The Club Secretary for his commitment and continued efforts in guiding the 

Club forward. 

He also thanked Michelle Edwards, our bookkeeper for her help with the Treasurers’ role and the 
splendid work she does as the Clubs Membership Secretary. 

He then thanked Mike Keogh, the Course Manager, and his staff along with  

George Smith for looking after the Academy. 

 

The Captain advised that the golf academy rebuild was nearing full completion after the fire 

however the shortage of materials and Covid had contributed to the work going on longer than 

planned. 

 

The Captain then asked the Club Secretary to present his Report. 

The Club Secretary thanked The Captain. 

 

SECRETARY’S REPORT 
APOLOGIES  

MARGERY COLLIN   DIANNE WATTON 

JOHN THORPE    HAMISH MCLEAN 

JOYCE SMEATON   MARGARET MACCONNACHIE 

LESLEY MONCRIEFF   FIONA SHEPHERD 

MIKE HUGHES    JAMIE MACFARLANE 

PAUL ROBERTSON  

 

DEATHS SINCE LAST YEARS AGM 

DUNCAN THOMPSON  1/6/22 (not mentioned in EGM notes) 

JIMMY MCLAGAN  7/1/23   

 

  

 

 

 



Mike Robson the Secretary stated that “Every year is a testing year for the Club – behind the scenes 

His main objective is to contribute to providing courses and facilities at a standard above what 

members pay in subscriptions. 

Coupled with fulfilling and meeting all the legal and health and secretarial issues relating to my 

position. 

He commented on his “thriftiness” and when we look at the bank account balance this is obviously 

the case. 

However, as the Captained mentioned earlier we will need to spend a considerable amount soon 

updating machinery. 

 

Greenkeepers and Course Issues  

 

Staffing  

We were understaffed at the start of 2022, but this was addressed for the start of the golfing season. 

This did not impact on the condition of the courses but did limit the work that could have been done 

over the winter months.  

One member of staff left last month, and the Club is now looking for a replacement. 

We have taken on an unqualified greenkeeper on a trial basis with the hope we will offer him a 

permanent position soon. 

There are now eight people working on the course and this will remain until early September, 

ensuring the course is presented as good if not better than it has been the last few years. 

We have three trained greenkeepers, two apprentice greenkeepers, two seasonal helpers and 

George Smith managing the range. 

 

Machinery 

Maintenance costs of machinery have recently been high, as most of our greenkeeping equipment is 

in the 5 – 10-year-old category.  

Replacement costs are being collated (which are remarkably high) so the Club must consider closely 

how we can maintain our stock at an affordable cost. 

Our buggy fleet also regularly needs bits and pieces repaired and needs to be replaced soon. 

 

Winter Program (2022/2023) – The automatic irrigation system has been extended to cover the 1st 

3rd, 5th, 8th & 9th greens that will help us to get consistent conditions with using less manpower.  

Re-layed the fourth tee and work to make the approach shot to the fifth tee easier/fairer. 

 

Course Condition – There was very much a consensus that the course was in exceptionally good 

condition all year round. There are, however, some areas of compaction that the green staff are 

concerned about (i.e., third green and 15th fairway) so these are items that need to be looked at this 

Winter. 

 

This Winter Program (2023/2024) – In addition to the compaction issues mentioned above, finances 

permitting, we would like to install Huxley mats on as many tees as possible with the aim of keeping 

the course within the ‘measured’ parameters. This would allow games to be played for handicap 

purposes throughout the year.  

Mike Keogh and his team have done a wonderful job once again – we also acknowledge the help from 

all the other members who contributed throughout the season especially Gary Wilson and Dave Elliot  

 

 

SENIOR SECTION 

The Tuesday/Thursday Seniors continues to be an active section of the Club and is open to all Senior 

members – aged 50+.  



Currently there are 90 Members run by an active committee of 6 – always willing to welcome more 

members.  

They run a regular Tues/Thurs Stableford roll-up (counting for HI purposes), and many other 

competitions (strokeplay, matchplay, Texas Scrambles etc etc) throughout the year. 

In conjunction with the Shop, the Seniors run The Senior Texas Scramble and the Senior Stableford 

Opens.  

The Seniors raise money each year for our local Marie Curie Hospice: The “Annual Target” is to raise 
at least £1000; in 2022 they raised a record £2283 and the running total since they first started in 

2007 is now £16,093! 

The Golfing Highlight of 2022 was winning the SEDSGL Trophy for the 2nd time in a row. 

 

 LADIES’ SECTION  

Since the inception of the Academy, the Ladies section at Swanston has seen the Ladies numbers 

grow steadily and at the end of 2022 there were around 114 lady members. 

The Ladies played five Friendly matches during 2022 including one new club, Kingsknowe and have 

introduced another new club, Peebles, for 2023. 

Last year saw the introduction of weekly roll-ups on the Templar course and this has become 

immensely popular with lots of ladies now regularly playing either mornings, afternoons, or 

weekends. 

Overall, we have a very friendly and welcoming ladies’ section whose focus for the next year is to 

continue to build on the success of 2022.  

 

GENTS SECTION  
The Gents Section is basically run by the Shop staff and the Club now needs two or three members 

to step up and offer to assist the Shop and the Club Secretary/Manager in the day-to-day activities 

and running of Gents Section and related events. 

Midweek stablefords every Wednesday throughout the summer have once again proved popular 

with good numbers each week. – These are open to all members of the main course 

The Swanston Open proved a popular event with a record number of entries - though it would be 

helpful if members entered a bit earlier.  

Last Winter we continued the Winter stablefords on most Saturdays and Sundays from October to 

March.  

Our plan for this winter is to continue them however, if possible, we will see if we can keep the 

course long enough to include the scores for handicap purpose – failing that we will keep our own 

spreadsheet cutting winners to try and ensure fairness all round. 

The Club Championship qualifying this year is under a new format.  

 

JUNIORS  

2022 was a successful year for our Junior Section  

Throughout the year our team of volunteers ran multiple scrambles and fun events to encourage and 

help develop our younger members in the sport.  

We like to think we have one of the most ambitious programs in junior club golf in the Edinburgh area, 

personally I would say at least Scotland if not the UK, running fortnightly fun scrambles & flag events, 

and on the team front we run a Team Sixes, a Development Team and full Junior 1st Team through the 

year.  

We also run four club championships in the Junior section, to give as wide a section of members as 

possible the chance to compete for silverware.  

Our “main” team finished in the top two in the summer League, In the semi-final stage we narrowly 

lost on count- back after a 3-3 tie with Turnhouse.  

In the Junior Inter Club event our Team won the qualifying round, and agonizingly lost the final at the 

first extra hole to Prestonfield, 



In September we were invited to play in the Scottish Junior Team Championships in Stirling, and this 

time we came home as winners of the event, an incredible achievement.  

In addition, our young players (under 12) won local Team Sixes qualifying and lost in the regional final 

in the playoffs.   

 

None of the above though is possible without our fantastic parent volunteers and of course Adam 

Wills our professional. 

Adam gives his time free to coach our juniors on a group basis and works closely with the pupils of 

Merchiston Castle and Heriots schools.  

 

MEMBERSHIP 

  CLUB CATEGORIES AS AT 1 MAY 2023     

        

CATEGORY TOTAL GENTS LADIES 

ORDINARY 219 210 9 

5 DAY 48 45 3 

SENIOR 23 19 4 

ARMY 11 11 0 

LIMITED 25 24 1 

YOUTH 37 37 0 

COUNTRY 3 3 0 

FAMILY 18 13 5 

HONORARY 6 4 2 

SUSP.MED 9 8 1 

CORPORATE 17     

ACADEMY 241 140 101 

JUNIOR 256 218 38 

MERCHISTON 14 14 0 

TOTALS 927 746 164 

       

 

 

TEAM EVENTS 

 

Our Summer League Men’s Team had another disappointing season by their standards and did not 

qualify for the quarter final knockout stages. 

In the Gents Inter Club at Bruntsfield the team lost in the 1st round to eventual winners – Bruntsfield. 

In the Senior Inter Club at Mortonhall the team again lost in the 1st round to Bruntsfield 

 

SEDSGL – defended the League. 

TON Trophy – Prestonfield won it at Prestonfield. 

Midlothian Inter Club was not played. 

 

 

 



CLUB CHAMPIONS 2022 

 

CLUB CHAMPION    ALAN MCDONAGH 

B CHAMPION     PAUL PORTER 

C CHAMPION     RUAIRIDH LINDSAY 

A PLATE WINNER    GARY BOATH 

SENIOR A CHAMPION    NICK HARRISON 

SENIOR B CHAMPION    ANDY YOUNG 

LADIES SILVER CHAMPION   SUSAN GREENFIELD 

LADIES BRONZE CHAMPION   MARGARET MACCONNACHIE 

5 DAY CHAMPION    STEVEN MCCULLOCH 

JUNIOR CHAMPION    STRUAN REININK 

U 14 BLUE TEES JUNIOR CHAMPION  HARRY WILLIAMSON 

U 14 GIRLS CHAMPION    ALANNAH NICHOL 

U 12 TEMPLAR JUNIOR CHAMPION  MAX MCGINLEY 

 

 

MAIN CLUB MATCH PLAY EVENTS 

 

CHAPMAN TROPHY   PAUL STEWART 

TERRY HOLMES 4 BALL    CRAIG MERRYLEES/GARY INGLIS 

WINTER FOURSOMES   ALEX MCKENZIE/ANDY HUNTER 

 
GENERAL ISSUES 

 

The Shop/ Michelle 

The Shop and Michelle in the Office are an important part of the Club and in my role as Club 

Manager/Secretary 

 I am indebted to the Shop team and the Seniors Committee for organising and running the majority 

of Club and Open events efficiently and professionally.  

Michelle also assists with the vacant Treasurers role. 

The Club also uses social media a lot more now and the benefits of Facebook and Twitter cannot be 

ignored. 

Mike Keogh also tweets via the Swanston Greens account.  

We are trying to be more visible on Social Media as this is the way forward, especially to attract the 

younger generation to what we have to offer at the Club and thank you to Jamie McFarlane who is 

helping me out in this area. 

 

 

The Shop and I use the Club website to get most of the Clubs information out to the members and 

the public and all the Clubs competition results can be viewed in the EVENTS CALENDAR on the 

HOME page.  

 

Overall, the Club Secretary/Manager added that the feedback he receives from everyone is all 

positive and our connection with Scott Gourlay continues to develop and improve – the SGGT 

connection has hugely increased the public’s interest and awareness of Swanston. 

We continue to have a close relationship the Stephen Gallacher Foundation hosting 4 of their events 

on the Templar Course every year. 

 

Our relationship with Alastair McClung and the Farm is very good the Captain and the Club 

manager/Secretary have regular meetings with him throughout the year. 



Our rent was increased substantially in 2021 for 2022 and we are currently negotiating a realistic rise 

for this year 2023. 

 

With regards to course changes and new holes there is nothing new to report back – any mention of 

changes with Alastair McClung are met with a degree of uncertainty and non-committal. 

The cost being prohibitive to the Farm. 

Any information on this topic will be shared with you all when received. 

 

 

 

Mike Robson 

Club Manager/Secretary 

1 June 2023  

 

 

   

 

   

   

   

   

   

   

   

 

 

  

 


