SWANSTON SWINGERS AGM 2024-10-11 SECRETARY’s REPORT (WIJF)

There are currently 18 Saturday members of the Swingers, with Peter Belcher a recent recruit. Joe
Murray hung up his golf bag, while Alex Urquart hasn’t been active in 2024. Brian Robertson has
moved away, but has been an eager Outing Member.

Sadly, lan Cowe passed away just a few weeks ago. We wish our remaining honorary members,
Bryce Hagart and lan Prentice. well for the future. We're always glad to see them up at the course.

Following the 2022 AGM, Swingers Adjustment rules were changed, so as to be added to, or
subtracted from, the Stableford score based on the player’s WHS. This means that the score on the
card is exactly that entered in any simultaneous Club competition. This proved to be an important
and useful change, because the Club introduced a weekly yellow-tee Stableford over the Winter,
while in the Summer season there were only a handful of non-competition days.

The adjustment algorithm was -1 for a win, -1 for 40+, +1 for a score below 28, at least 12 pts behind
the winner. Additionally a ceiling of +2 was applied. At the Summer season end, there were ten
players with +1 and one with +2, but only one with -1. So it seems a bit too easy get a +1 adjustment.

Swingers Stablefords have taken place on 20 Winter and 18 Summer Saturdays out of the 53 since
the 2023 AGM, the other 15 being variously lost to Club competitions, other commitments, and
weather.

WINTER SEASON

Swingers Stablefords took place on 20 of the available 26 Winter Saturdays. Two of the six others
were taken out by Club events, while four were wash-outs or blow-outs (one of the Club Saturdays
was also a wash-out). Three of the 20 sweeps were over 12 holes, due to weather. The turnout
never again matched the 12 who played in the first sweep, and the season average turnout was
roughly 9. Nick A won 4 times, Don, Bob and lan 3 times, Nick H and Charlie twice, Alex, Ewan and
Willie once each. (Alex’s win was actually an all-division win in the Club Stabelford on 14 October.)
Bob had the highest score, 47 grossed up from 12 holes. Bob and Willie each had two scores of 40+,
Nick H had one.

Bob won the 60B with 233 pts, by 3 from Willie. Don won the Eclectic with 52.2, on tie-break from
Bob.

Bob and Don completed their clean sweep by winning the Winter League four-ball with a 100%
record. The league was played as a seven-team round robin, two of the seven Saturdays having to be
delayed a week by course closure. Turnout was very poor. Only 10 of the scheduled 12 played on
the opening day, and never that many again, with only 7 on two occasions. Brian W finished second
on 20 pts only ever playing singles matches. The new rule allowing a 1v2 player to play a single was
invoked three or four times, but the single player lost every time except one, when he got a halfin a
rain-affected 12-hole match. When the single player took on both opponents, he lost every time.

The £10 prize for a 2@12 went unclaimed all winter, but the other 2-hole went right around the
course, starting and finishing on the 6™: lan(2), Bob, Bob&Don (shared), David winning along the
way.



SUMMER SEASON

For various reasons, there were total of only 18 Summer Sweeps, even over 27 weeks. Nick A, Mike
and Willie all won three times, Bob, Charlie and Brian each won twice, Peter, David and lan once.
Bob had the highest score, 42 pts, but a change in the calculation of playing handicaps seemed to
make point-scoring somewhat harder than in previous years.

Bob won the 60B with 220 pts, by 4 from Willie. Mike won the Eclectic with 52.0, by 0.2 from Don.

Bob took the Swingers Championship, Mike was runner-up. The Swingers Plate was won by Nick A,
runner-up lan. Seeding was based on ranking in the Winter Eclectic, with preliminary ties.

The 12 finally yielded a 2 — for Charlie on 15 April. Thereafter Bob@86, Don, lan, David. Nick H@17
(on 10 Aug) were successful. None since, so the target hole is still the 3™,

Turning to Swanston Club Championships, the Swingers have just one Champion — Bob Steele in the
B Section, defeating Gregor Cram in an all-Swingers final. Mike Bates was runner-up in the C Section.
The new format, with more mid-week ties, seemed to prove Swinger-unfriendly.

OUTINGS
We had a full three-outing season.

14 Swingers, plus 2 guests, attended the early-May outing at Carnwath, which proved an excellent
venue. Don Forrester won the Image trophy.

After an earlier postponement, at our second outing (in mid-July) we had 10 Swingers and 3 guests
at KingsAcre. Mike Bates won the Captain’s Prize.

9 Swingers, plus 7 guests, were hosted by members Bobby and Ken Minshull and (non-playing) ex-
Swinger Jerry Marshall on a calm but dull September day at Goswick. Gregor Cram won the Autumn
Cup by just one point from Brian R, and also the JAS trophy (for the best two outing rounds) .

Swingers Winners — Other Club Competitions. Congratulations to all the following:

Captain’s Prize Bob Steele
Franch Trophy (Round 1) Charlie Southwell

Peter Belcher (Autumn Cup), Mike Bates (Bogey Trophy) and Willie Firth (Victory Darling) each won
their division in a Club Trophy. Stephen Tse came 3™ in the (single-division) Gents Open.

Thanks to the early risers who book Saturday times, and to Brian who herded the Swingers into the
right slots as necessary.

This year | further tuned my spreadsheet so as to be able to copy-and-paste tables into the Recent
News and Competition Status web pages, and have automated the spreadsheet records. A similar
spreadsheet for outings is complete. | mention this because, as mentioned in 2023, | am in my 80"
year, and a successor needs to be found.

Willie Firth 9/10/2024



