
 

MINUTES 
Swanston Golf Club AGM  

Tuesday 22nd October 2024 at 7.00pm – Swanston Brasserie 

 

CAPTAINS REPORT 
The Captain opened the meeting by asking the question “is everyone in the room a member of 

Swanston Golf Club and went through the “housekeeping” rules. 
He acknowledged that, greenkeepers, Martin Cunningham and Ryan Wilson were in attendance. 

He then thanked the 78 members for attending and said he was delighted with the big turnout. 

He commented on the excellent condition of the courses on the course this year under the 

leadership of the new Course Manager – Martin Cunningham 

He advised, that to avoid confusion the current Academy membership will from 1 January revert 

back to be known as a Templar Course membership. 

Confirmed we have the biggest Junior Section in the UK – 277 fully paid members plus another 40 

from Merchiston Castle Golf Academy. 

He thanked the Shop staff for their hard work especially in running the Open events and Club events. 

He mentioned the Clubs proposal to offer an 18 hole only membership next year and said this would 

be  

The Captain thanked The Club Secretary for his commitment and continued efforts in guiding the 

Club forward, especially this year, as due to business commitments he was not around as much as he 

wanted to be 

He also thanked Michelle Edwards, our bookkeeper for her help with the Treasurers’ role and the 
splendid work she does as the Clubs Membership Secretary. 

 

The Captain then asked the Club Secretary to present his Report. 

The Club Secretary thanked The Captain. 

SECRETARY’S REPORT 
APOLOGIES  

BOB STEELE 

GARY MCLELLAND 

KATE MCNAIRNEY 

MURIEL GILLIGAN 

NEIL WILLIAMSON 

RAB KNOWLES 

RAB URE 

RICHARD SINGER 

RODDY MCBLANE 

STEWART LAIRD 

NICK ARMSTRONG 

MARTIN BAKER 

DAVID KERR   

DEATHS SINCE THE LAST AGM 

BILL MCNIVEN    14/1/2024   

IAN COWE    8/8/2024 

     

 

 



I have now been here 10 years and 8 days and every year, quite honestly has been a testing year for 

the Club but we have come through floods, droughts and a pandemic so be stronger than ever. 

The management and the green staff’s main objectives are to produce courses and facilities at a 

standard way beyond acceptable, and that of course means working closely with our greens staff, in 

particular the course manager – Martin Cunningham 

Martin has been in the role since January and has made a huge change to the work ethics of the 

team and the relationship with me. 

Financially, we are in a good place and as Graeme mentioned our business model is better designed 

to cope with the uncertainty of the future of many golf clubs throughout the UK and hopefully our 

revised fee’s structure will attract quite a few new full members – more about that later. 

The ongoing problem with access to the locker rooms in the summer months after the Shop closes is 

not easy to solve as our insurance company or the Farms will not cover any losses or damage if the 

building is not alarmed. 

Keeping the Shop open until later is an option that will be explored. 

Regards the smaller locker room – we are planning on adding the dividers round the wall and 

relaying the floor, but we will need to close off the whole area for 2/3 days to do this. 

If there’s anyone willing to give the Club a hand with this, please speak to me. 
We are regularly talking with Swanston Farm as our landlords,  they are always looking for more 

money off us. 

 

GREENKEEPING 

Winter Programme 2024/25 

Despite some extremely poor weather and very challenging green keeping conditions, our courses have 

improved significantly in every respect over the past year. As mentioned, enormous credit is due to 

Course Manager, Martin Cunningham and the entire Greenkeeping Team for the high-quality work that 

has been, and which continues to be carried out. 

As ever, there is much to do over the coming winter to enable further progress and sustained 

improvement to be made. Inevitably, there will be some disruption, however, this will be minimised as 

much as possible and, once again, your patience and understanding are appreciated. 

Our main project is the completion of installation of fairway irrigation on hole15 – other areas needing 

addressed are as follows 

Steps at 1st  both tees   

6th – remove gorse from edge of fairway back towards the White tee 

Improve path coming off 9th tee  

Thin and cut 10th/11th plantation  

Extensive drainage on 15th fairway, path to new Par 3 tee 

18TH - Prune trees and tidy up areas around the pond to bring pond into play  

Level 2nd tee 

Core /grade the greens again February/March time if weather is good  

Fill in bunker - 13th fairway, build up the 16th right hand side bunker  

Fix irrigation connections that are not working   
 

Staffing  

Since Martin Cunningham took over in February my involvement and meetings with the Course 

Manager are now on a weekly basis. 

Martin has asked me to see every invoice we receive from suppliers and until he signs off Michelle 

does not pay for it. 

Our repair bills for our machinery and related machines have also dropped as Martin has sourced a 

better but less expensive mechanic. 

We have four full time staff and during the busier months up to 8 – 4 seasonal helpers. 



We will look at the Club finances early next year and may take on an experienced additional 

greenkeeper. 

Another valued member of staff of course is George Smith who looks after the driving range and 

surrounding area. 

Machinery 

We recently purchased two new tees and greens machines from John Deere at a cost of over 

£156,000 – these were purchased on a finance agreement where we are paying £3,200 a month. 

Our buggy fleet is needing replaced and this is likely to be our next big spend when the time is right. 

We have also recently purchased secondhand machines – another tees machine with scarifying units 

and a tornado blower to keep the course tidy. 

 

SENIORS 
The Tuesday/Thursday Seniors Section continues to be an active section of the Club and is open to 

all Senior members – aged 50+.  

Currently there are 79 full Members (and 14 Peripheral), run by an active committee of 6 – always 

willing to welcome more members.  

They run a regular Tues/Thurs stableford roll-up (counting for HI purposes in the summer months), 

and many other competitions (strokeplay, matchplay, Texas Scrambles etc etc)  throughout the year 

In conjunction with the Shop, the Seniors run The Senior Texas Scramble, and the Senior Stableford 

Opens 

The Seniors raise money each year for our local Marie Curie Hospice: The “Annual Target” is to raise 
at least £1000; the running total since we first started in 2007 is now £18,593! 

The Golfing Highlights of 2024 were: 

• Having won the SEDSGL in 2021/2/and three the Seniors finished a close 2nd this 

year. 

•  won, for the 2nd time in 3 years, the delayed 2023 inter-league final at Deer Park in 

a close encounter versus Pumpherston in May  

• also won the TON Trophy both years. 

They also take part in 4 friendly matches p.a. – mainly for those non-regular league match players 

Both of their successful outings were well attended by over 30 members. 

 

LADIES 
2024 has seen another successful year for the Ladies section at Swanston.  

They currently have around 120 ladies in total which is a similar number to 2023.  

They continue however to see quite a few of our Academy ladies making the transition to the main 

course which in turn is helping to increase the numbers playing in the Ladies Medal and Stableford 

competitions.  

 

Their annual fun events - the Lady Captain’s Day, Putting Competition and Captain’s Challenge were 
very well attended and provides an opportunity for both Templar and Main course members to play 

together and socialise.  

The Ladies roll ups on the Templar course have now increased to three times a week to cope with 

the demand. A big thank you to Dorothy Fraser for all her work in coordinating these games and for 

her informative weekly reports and also a mention for Fiona Shepherd who started the Templar Roll 

Up idea. 

For a second year the Ladies Championship was won by one of the Junior girls.  

Congratulations to Summer Xie on a great achievement.  



Andrea Johnstone, the Ladies Captain has asked me to thank her committee and all the ladies for 

their continued support 

 

GENTS  - is the biggest Section of the Club and sadly still really run by myself and the Shop  

We are looking for 2 or 3 members to step up and help run the section 

Stuart Steel kindly came forward earlier in the year however for domestic reasons thought it better 

to stand down and I thank Stuart for his time and efforts. 

Those two or three members would assist myself and the Shop in the day to day activities and 

running of club and Open events for the Gents. 

Basic things like – writing out scorecards, entering scores, sorting out the sweeps and perhaps a 

dedicated handicap secretary. 

Just as a reminder the Gents Section includes all of these categories 

FULL/SENIOR/5 DAY/ARMY/LIMITED/COUNTRY and YOUTH 

 

Anyone interested should speak to myself 

 

Midweek stablefords every Wednesday throughout the summer have once again proved popular 

with good numbers each week. 

Last Winter we continued the Winter stablefords on most Saturdays and Sundays from October to 

March and these have already started again this year. 

Again, we will keep our own spreadsheet cutting winners and those scoring over 40 points to try and 

ensure a mix of winners 

The Club Championship this year was under a new format and from the feedback I received it was 

very popular – Finals Day on the Sunday was the best attended finals day I have seen since I started 

here in 2014. 

I will also mention at this stage the resurgence of Colinton Mains Golf Club under the guidance 

mainly of the aforementioned Stuart Steel 

A full fixtures list was played this year and there are over 60 members joined up. 

Stuart will also be stepping down from his role with Colinton Mains next year but will be around to 

occasionally help out  

 

JUNIORS    
We have 277 fully paid-up junior members and if you add the juniors that are members through the 

Merchiston Castle arrangement we have over 300. 

This year has been another fantastic one for the Swanston Juniors. Out of the 277 junior members, 

around 50 regularly participate in their organized events, which run from March through October. 

It would be nice to see a few more join in 

It is great to see a diverse mix of winners this season, highlighting the variety in gender, age, and 

handicaps among our players. 

The Templar Course also hosts a 9-hole scramble every second Friday, and once again, they have 

enjoyed a good range of winning teams throughout the season. 

In addition to their standard events, they have introduced adult/child scramble tournaments and 

have paired some of the more experienced junior players with the Templar group, helping to 

strengthen the sense of community. 

There are now a few players with single-figure handicaps, and many others are progressing well 

below 18. 

The top players are aged between 12 and 15, indicating a bright future for Swanston in the coming 

years. 

Our Sixes team, made up of newer players without handicaps, is continuing to develop and will only 

grow stronger over the next couple of seasons,  



Outside of the club, several of our juniors have represented Swanston with pride, achieving 

impressive finishes in the Stephen Gallacher Foundation events, Lothian Boys and Girls tournaments, 

the Race to Dunbar, and various individual clubs open over the summer. 

All this success is a testament to our fantastic facilities, the club’s ongoing support, the excellent 
sportsmanship of our juniors, and the dedicated team of volunteers who work tirelessly to create 

such a positive environment. 

The volunteers I see are. 

Shonagh Nimmo, Laura Moffat, Emma Forson, Florence Rolland, Paul Di Ciacca, Alan Scott, Brian 

Chalmers. 

 

MEMBERSHIP AS AT 18 OCTOBER 2024 
 

  

CLUB CATEGORIES AS 

AT  18-Oct-24   

        

CATEGORY TOTAL GENTS LADIES 

ORDINARY 189 179 10 

5 DAY 56 52 4 

SENIOR 26 21 4 

ARMY 12 12 0 

LIMITED 34 26 8 

YOUTH 49 46 3 

COUNTRY 3 3 0 

FAMILY 23 15 8 

HONORARY 6 4 2 

SUSP.MED 10 8 2 

CORPORATE 17 17 0 

ACADEMY 251 160 91 

JUNIOR 277 250 27 

MERCHISTON 43 43 0 

TOTALS 996 836 159 

 

 

2023  NEW MEMBERS   201  £51,028 

2023 RESIGNATIONS                 123  £38,051 

 

2024 NEW MEMBERS  186  £54,058 

2024 RESIGNATIONS                 131  £51,805 

 

 

 

 

 

 



ON THE GOLF COURSE 
 

TEAM WISE 

Our Summer League Men’s Team had disappointing season by their standards and did not qualify for 
the quarter final knockout stages. 

In the Gents Inter Club at Kingsknowe the team lost in the 1st round to Duddingston and In the 

Senior Inter Club, here at Swanston the team lost in the 1st round again to Duddingston 

Our Champions for 2023/4 were. 

 

CLUB CHAMPION   MALCOLM CAMPBELL/MALCOLM CAMPBELL 

B CHAMPION    ROSS FERGUSON/BOB STEELE 

C CHAMPION    WES FERGUSON/JAMIE MACFARLANE 

A PLATE WINNER   STUART STEEL/ALEX MCKENZIE 

SENIOR A CHAMPION   GRAEME MILLAR/GARY INGLIS 

SENIOR B CHAMPION   WILLIE FIRTH/ANDY DUNLOP 

LADIES SILVER CHAMPION  ALANNAH NICHOL/SUMMER XIE 

LADIES BRONZE CHAMPION  MARGARET MACCONNACHIE/ANDREA JOHNSTONE 

5 DAY CHAMPION   ANDREW MURDOCH/COLIN MACMILLAN 

JUNIOR CHAMPION   TAYLOR RUSSELL/TAYLOR RUSSELL 

 

MAIN CLUB MATCH PLAY EVENTS 

 

CHAPMAN TROPHY   ALAN MORRISON/IAN BRUCE 

TERRY HOLMES 4 BALL   WES COWLEY&IAN PATTON/NICK HARRISON&PAUL PORTER 

WINTER FOURSOMES   ALEX MCKENZIE/ANDY HUNTER/                                       

       

 

GENERAL ISSUES 
 

The Shop/ Michelle 

The Shop and Michelle in the Office are an important part of the Club and in my role as Club 

Manager/Secretary I am indebted to the Shop team and the Seniors Committee for organising and 

running the majority of Club and Open events efficiently and professionally.  

Michelle also assists me with the vacant Treasurers role. 

So, a big Thanks to them 

Also, a big thank you to Cameron – our weekend barman. 

 

The Shop and I use the Club website to get most of the Clubs information out to the members and 

the general public and all the Clubs competition results can be viewed in the EVENTS CALENDAR on 

the HOME page – Linda in the Shop does a grand job in keeping everything up to date. 

Our connection with Scott Gourlay continues to develop and improve – the SGGT connection has 

hugely increased the public’s interest and awareness of Swanston. 
Merchiston Castle Golf Academy continue to base themselves here at the range and this brings in 

about £15,000 of which the Club gets £7,500. 

Our relationship with Alastair McClung and the Farm is very good  and I have regular meetings with 

Alastair throughout the year. 

With regards to course changes and any developments with new holes or on the Lothianburn holes I 

have nothing to report back – any mention of changes with Alastair McClung are met with a degree 

of uncertainty and non-committal. 

The cost probably being prohibitive to the Farm. 

Any information on this topic will be shared with you all when received. 



Mike Robson 

Club Secretary 

 

 

 

APPROVAL OF MINUTES FROM 2023 AGM 
Proposed by Stewart Kerr 

Seconded by Andy Sharp 

 

TREASURERS REPORT 

In the absence of a Treasurer the Captain went through the accounts and reported that despite the 

small loss of £6726 there was nothing specific to cause the Club any concerns going forward. 
From the Management Accounts the Captain advised the meeting the Club are currently showing a 

profit of over £37,990 

Chris West asked if the Club had considered repaying the Covid Bounce Back Loan from the cash in 

the bank? 

The Captain answered, saying that with the low interest rate (2.5) at the moment, the Club   

had no plans to repay the loan. 

 

APPROVAL OF THE 2023 ACCOUNTS    
Approved by Forsyth Henderson 

Seconded by Ian Menzies 

 

2025 ANNUAL SUBSCRIPTIONS 
 Our proposal would be as follows.  

1. Full Membership. This gives you full access to all our facilities including the Swanston 18 

holes, Templar 9 holes, full practice facilities and discounts on range balls. The 2024 fee of 

£950 PA will remain which includes your payments to Scottish Golf and Lothians Golf.                          

Any Senior members(65 and over) will pay £925 for the above benefits. 

2. 18-hole Swanston Membership. This gives you full access to the Swanston 18 holes, full 

practice facilities and discounts on range balls. If you want to play the Templar par 3 course, 

you will be given a discounted rate of £6 per round. The cost of this new package will be 

£890 PA including affiliation fees to Scottish Golf and the Lothians Golf Association. 

3. Templar Membership. (Reverting back to the original name, all to differentiate between the 

Academy run by Mike McNally and the 9-hole par 3 course).  

The membership fee for the Templar membership will remain as before at £264 with 

Templar plus remaining at £600.   

4. Junior Memberships will remain at £10 per month.  

5 Senior Membership (No Templar)The current 65 and over Senior fee of £880 will remain but 

will not include use of the Templar course. If you would prefer to retain this option, the cost 

will be £925 as noted in the full membership package.  

All other category fees will remain as the same as those charged in 2024 

 

The Captain asked the meeting if they had any comments 

 

Graham Brown thought it was a good idea to offer an 18-hole course only membership and it needed 

to be marketed well 

Forsyth Henderson said it was a good ploy 



The Captain said that other clubs offering the 15 for 12 months deal were not worth the paper they 

were written on. 

The Captain ran through the number of members in each category 

Keith Scott asked if there were any plans to limit numbers 

The Secretary advised that we did have a Waiting List for the Juniors once it reached 250 however it 

was opened up again but will be brought back if we reach 300 members. 

The Captain said he would monitor the numbers of Academy members as with the large junior section, 

increasing Academy membership and the number of visitors it could soon prove difficult to get a time 

on the Templar Course, especially at the weekends. 

Andrea Johnston asked if the Club had plans to monitor the Templar Course better as there are a lot 

playing without times or paying a green fee. 

The Captain advised Andrea we are hoping to have someone in the container adjacent to the first tee 

in the evenings of the busier months, May to September. 

Regarding the Tuesday Thursday seniors playing their 6 or 7 events on the Templar Course when there 

is an SEDSGL match on the main course non-Templar Course members will need to pay £6 

 

AOCB 
 

The Captain told the meeting that after 10 years in the role he did not lack the enthusiasm for the role 

however he is looking to “get out” soon. 
Martin McNaughton suggested a Job Description should be prepared and made known to the 

members regarding the positions of Vice Captain and Treasurer 

Mike Robson and Martin McNaughton to produce documents.  

Gavin Scott raised the issue of the gorse in front of the 6th tee explaining it is very difficult now for 

many older golfers to carry the gorse from the tee and in a medal will result in a no return every time. 

They simply cannot carry the gorse with their tee shot. 

There followed a lively discussion on the subject and other course related issues 

David Morrans added that the juniors also struggle when playing a “white tee” event and commented 
on random gorse bushes on the 18th left side, which could be removed. 

Brian Wherrett commented that you do not see the extent of the gorse from the tee 

Ross Fergus was against the changes saying it would spoil the look of the courses’ signature hole, the 
Greens Convenor, Forsyth Henderson agreed with Ross 

Andy Sharp suggested that the two small bunkers, left at the 9th could be made into one. 

The Captain suggested filling in the bunker, right on the 13th hole. 

Paul Stewart was concerned about the artificial turf in the base of many bunkers, it is now visible in 

some due to lack of sand and could cause an injury when playing a shot. 

Nick Harrison suggested the introduction of “mixed ability tees” 

Martin Cunningham, the course manager agreed to remove areas of gorse over the next few weeks 

and look at the other issues raised. 

The Secretary advised that the main project this winter will be the irrigation issues on the 15th fairway. 

To ensure 18 holes are in play throughout the wetter weeks a tee will be prepared about 150 yards 

from the 15th green on the right side of the fairway. 

Stuart Steel welcomed the news that next year, members will be allowed to play two general play 

rounds from the White tees every week. 

 

The Meeting ended at 20.31.   
   

   

   


